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Hub Services - From initial vision to long term maintenance

2 Ongoing Partnering Services – Understanding the needs of
our clients
• We work with our clients to crystalise the vision, needs and

undertake with each of our projects.

aspirations for the new property;
Along the way we will give examples of successes and

• At this stage, we offer innovative and creative solutions

indeed learning opportunities, all backed up with the Key

using our experienced supply chain.

Performance Indicators that we monitor our business by.
2015-2016 has been a period of consolidation and focussing

3 Project Development Partnering Services – Delivering new

on improvements in our performance both on speciﬁc

facilities for our clients

projects and indeed as a hub overall.

• We help turn the vision into a workable reality by reviewing
the proposals and setting an affordability cap;

We have continued to deliver within our three core areas:
1 Strategic Partnering Services – Supporting our clients

• We help set achievable deadlines by working with both
clients and our supply chain to agree realistic programmes.

• We work with our clients to develop long term property
strategies;

This year we have reached ﬁnancial close on six projects:

• Help develop full estate plans e.g. sale/purchase/

Anderson High School, Shetland; Anderson Halls of Residence,

dilapidation;

Shetland and Aberdeen Complex Needs School, Oban and

• Help develop service plans e.g. in house maintenance

Campbeltown Schools and Elgin High School. We have also

versus outsourcing;

reached completion and handover of Alford Community
Campus, Brimmond School and Noss Primary School with

• Conduct feasibility studies for selection of the best new site

the pupils and teachers enjoying their new learning

location;

environments.

• Clarify the needs and aspirations for future projects, moving
onto speciﬁc cost models and actions for individual sites;
• Full range of Asset Management Services, Technical Design
Support, Future Estate Planning.

M AY
AY 2 0 1 6
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Review of the Year

Review of the Year

The 2015/16 operating year

We also published a Community

2015/16 has been a

design and build projects. This is a

for hub North Scotland has

Brochure highlighting the added value

challenging year for the

fantastic collective achievement and

we bring to the local communities in

been a successful period of

Andrew Richmond
Chairman
hub North Scotland

North Scotland

partnering, project delivery

with our end users. We are also in

and strengthening of the

the process of producing a Health

pipeline.

Benchmarking Report in conjunction

Angus Macfarlane

Alan Gray

Chief Executive
hub North Scotland

Chairman Territory
Partnering Board

with the Territory Programme Director.
It has provided the basis for a realistic expectation that
As we look ahead to the pipeline of work, we are conﬁdent

our core activities around primary and secondary school

The past year has presented a number of challenges. The

solutions in difﬁcult circumstances.

Government having to

Jonathan Christie

Our project portfolio continues to

restructure the Design,

be geographically diverse covering

Programme Director
North Territory Public
Sector Participants

Build, Finance and Maintain

nearly all participant organisations.
This year hub North Scotland has evidenced improvement in

System of National and Regional Accounts

construction programme management and improved quality

Scottish Schools for the Future phase 4 programme and the

(ESA2010). Achieving compliance has been a

at handover. This was one main areas of focus for the Territory

continued NHS programme of work.

complex process and has taken time to resolve.

Partnering Board and we are satisﬁed that improvement

The Territory Delivery Plan produced by the Partnering Board

Scottish Futures Trust has worked hard to develop a revised

for 2016-2019 was welcomed by us and in acknowledgement

DBFM structure that is ESA10 compliant, OJEU compliant

of this we are producing a hub North Business Plan which will

and achieves value for money. The North territory public

for money in all our projects. Discussions continue with the

going into the coming year.

together in partnership to ﬁnd

with the Scottish

(DBDFM) model to comply with the European

the benchmarking publications will be key to ensuring value

education and primary health care are on a solid footing

an indicator of how we have worked

national hub programme

the Territory, including engagement

continues to be made.

National hub Programme had to deal with the signiﬁcant
effect of changes due to the amendment of European
Accounting rules. The hub North team together with North
Territory colleagues and our Participants forged ahead

cover the same period allowing us to plan our business to the

proactively with a number of projects in Moray and Argyll

needs and aspirations of our Territory Partners.

& Bute in readiness to reach ﬁnancial close as well as the

The Territory Partnering Board members have worked hard
to put in place a new three year Territory Delivery Plan and
Participant Partnership Plan and these became live as of April

and private sector shareholders would like to acknowledge

2016. We are already making progress with our objectives

the time and effort invested by Scottish Futures Trust to

and are on target to deliver these for 2016/17.

success of starting on site on the two new Anderson High

The ﬁnancial results for 2015 demonstrate another successful

develop a workable solution ensures that the DBFM model

School projects in Lerwick, Shetland. This was followed with

year for the business. Turnover in the parent company has

can continue to be used to support investment in new

We look forward to developing the partnership over the

the start of construction at Elgin High School, Oban High

increased 44% and although running costs have increased by

infrastructure and improved services. Scottish Futures Trust

next 3 years and the establishment of the research and

School and Campbeltown Grammar School.

53%, as a percentage of turnover this remains stable at 3%,

continues to be supportive of our collective efforts within and

development fund provides the platform to support some

delivered in line with budget. We also returned a proﬁt and

out with the hub initiative and this is greatly appreciated.

innovative initiatives and joint working within the North

With eleven projects in construction in this period, we also

further strengthened the balance sheet in this period. At a

handed over three school projects across the territory; Alford
Community Campus, Brimmond School in Aberdeen and
Noss Primary School in Wick.

consolidated level our turnover has increased by 69% to £98m

Although we experienced some delay as a result of the above

returning a proﬁt and sustaining a positive balance sheet.

changes we managed to achieve Financial Close on around
£130m of DBFM projects and contract close on £31m of

In line with our contractual obligations we repaid our working

2015 saw the production of several publications, with the

capital loan this year. We have also established an innovation

Primary School Benchmarking Report a helpful addition

fund for research and development jointly funded by the

to the Secondary School version already being used in the

Participants and hub North Scotland.

Territory. This has helped the Territory Partnering Board and
hub North to co-ordinate a Primary Schools Collaboration

This is my ﬁrst performance report as chairman of hub North

group which looks at a pipeline and how we can work

Scotland. I am very proud of the team’s performance through

together to make this programme of projects efﬁcient.

2015 and look forward to the future with conﬁdence.

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

territory that will add value to all shareholders.
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What does hub North Scotland do?

What does the Community Need?

North Scotland

Hub North Scotland builds facilities for the

are strongly of the view that this will ensure that all clients,

hub North Scotland cannot even begin to deliver

Once the facilities are up and running, our involvement does

community, in the community, by the community.

contractors and other agencies are all aware of the important

facilities to communities unless we understand

not stop there. We continue to partner and collaborate with

part they each play in delivering quality facilities to the

We do this by working with our participants and

communities. We will continue to monitor progress and take

shareholders, along with our key Tier 1 Supply

We will continue to work with these teams for 25 years
post-handover to ensure that the facilities have and indeed

compliance.

1 Partnering and Collaboration

Although we will go through each KPI in more detail in the

Companies will always say that customers are at the centre

Hub North Scotland follows an agreed process for each and

main body of the report, this is a snapshot of the year on year

of their business. However in the case of hub North Scotland,

every one of our projects. The size, value, location, design

improvement that has been achieved overall.

this is literally true as our customers are our clients, our

facilities to local communities in our area.

to date we have seven Sub Hubco/DBFMcos up and running.

effectively gathering this information.

any retraining steps needed to ensure full understanding and

Chain Partners to deliver exemplar projects and

our clients via the Sub Hubco/DBFMco business model and

what those needs are. There are two key ways of

continue to deliver against the original targets.
Hub North Scotland has an exclusivity deal with NHS to
deliver non-acute health facilities. However, £291million
has been conﬁrmed with other participants such as Local

shareholders, our board members, the users of the buildings

and timescales of each project may change but the process

YEAR ON YEAR COMPARISON

is consistent. Our Key Performance Indicators are a way of

Authorities, Police Scotland, Fire & Rescue and Scottish

and our community partners. With this level of interaction

measuring our performance both against previous years and

with our customers, a greater understanding of the needs of

in some cases against our peers in other Hubs in Scotland.

the end users is developed, with all members of the company

Ambulance Service. These other participants are not obliged to
use hub North Scotland as their procurement delivery vehicle
but to date have procured £189m of schools projects with us.

and, indeed the extended supply chain of designers, advisors
During 2015, hub North Scotland has conducted an indepth review of the Key Performance Indicators and our

Above Target

15

performance. We ran workshops and training sessions for the

10

Project Directors and other senior management to reiterate

5

the importance of the KPIs and how they are calculated. One-

0

Target
Below Target
2014/15

to-one meetings have been held to review each project on

The fact that they do to such a large extent is testament to the

and contractors, communicating with the customers on a

20

quality of delivery and the customer satisfaction of the service.

regular basis.
We have 16 participants covering the Local Authorities, NHS

FIRST

and Blue Light Services in our territory with whom we interact

DBFM

directly, and also via the Territory Partnering Board. In addition

2015/16

Below Target

Target

Above Target

negatively on the company wide KPIs. We have empowered

mechanical & electrical, legal and project management

participants

37

services, with 533 Tier 2 suppliers supporting them. This

the Project Directors to discuss and agree the relevant KPIs

Let us take you through last year’s performance following the

with each of their clients so that everyone fully understands

key stages of a project.

tier 1

network produces a great deal of information, allowing hub
North Scotland to offer innovative designs and solutions to

what is being reported and its relevance to each project. We

supply chain refresh

16 7

we have 37 Tier 1 partners covering construction, design,

an individual basis as well as its impact, both positively and

FIRST

multi
participant

533

the communities we work with.

ﬁrst

Sub Hubco/
DBFMcos

BUNDLED
DBFM

tier 2

The KPIs that measure our success in these areas are detailed below:
KEY
PERFORMANCE
INDICATORS

ANNUAL
REVIEW
POSITION
(2016)

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

Active involvement in
Territory Partnering Board

SPF

TRT

CIT

FINAL
POSITION
MARCH 16

≥70%

≥75%

≥90%

TRT PASS

Key

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

8

Active

CIT/TRT Target Achieved

Not Active

TRT Not Achieved

M AY 2 0 1 6

Overall satisfaction with
Partnering Services

M AY 2 0 1 6

N/A

N/A

≥70%

N/A

9

FORECAST
POSITION
MARCH 17
TRT PASS

COMMENTS
Based on TPB response.
The TPB has agreed that this KPI is not
active in the operating year. This will be
reviewed going forward based on the
agreed link with Community Planning
Partnerships.

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

What does the Community Need?

North Scotland

What does the Community Need?

2 Community Engagement
Partnering and collaborating with our clients and professional

In 2015 we also launched our social media presence with

Three roadshows and meet the buyer events;

teams will give us one half of the picture for community
needs; the other half comes directly from the communities
themselves. Hub North Scotland has a programme of
engagement with communities before, during and after the
construction process. We work closely with our participants
and Tier 1 contractors to ensure any communications are

been popular with over 320 connections on LinkedIn, 178

Three turf cutting events;

followers on Twitter, and 30 likes on Facebook.

Three building handovers;

We will be utilising social media more in the next year as part

Once a project is on site, we speciﬁcally record and

10 TV/radio stories;

for feedback and further interaction.

measure the Community Engagement via the Considerate

which is 64% of Scotland’s land mass, we have used 52 media

scheme. We will discuss this in more detail in the ‘What

One visit from a pop star;

streams and communication channels to interact with the

beneﬁts does the Community See’ section.

Six open forum meetings.

communities. In addition this year we have had:

127
articles

Constructors Scheme which is an independently audited

One cabinet ministerial engagement;

Due to the geographical area that hub North Scotland covers,

1

media
streams

st hub
newsletter

of our communication and engagement strategy.

37 press articles;

honest and open, available in a variety of formats and allow

52

Twitter, Facebook and LinkedIn Accounts now set up. This has

Four newsletters - electronic and print;

Once the process has begun, a New Project Request (NPR)
is raised by the relevant participant, having been worked on

The Key Performance Indicator that measures this programme of events is detailed below:
ANNUAL
REVIEW
FORECAST
(2016)

KEY
PERFORMANCE
INDICATORS
Compliance with
Community Engagement
Proposals

collaboratively by hub North Scotland, the participant and
key stakeholders together. Once the NPR has been accepted

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

SPF

TRT

CIT

FINAL
POSITION
MARCH 16

100.0%

N/A

≥85%

≥95%

CIT

FORECAST
POSITION
MARCH 17

CIT

by hub North Scotland, we can move onto the development
COMMENTS

phase of the project.

All live projects currently meeting the
agreed community engagement targets.

Key
Active

CIT/TRT Target Achieved

Not Active

TRT Not Achieved

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6
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How does hub North Scotland deliver the facility?

Delivery of the facility has two key phases:

One criticism of public and private procurement routes is

When delivering community facilities such as secondary

Development Phase (From NPR through Stage 1

that too much money is spent on fees and not enough on

schools, primary schools and health centres, there are key

the building itself. Hub North Scotland is very aware of this

components that are shared across each location. Hub North

potential criticism and has structured its fees to professional

Scotland has recognised that having a standard design

advisors at agreed caps, and also only payable when a project

model that can be ﬂexed for local requirements allows the

reaches certain milestones. Hub North Scotland tracks

best design and construction practices to be shared across

‘pounds in the ground’ which is a measure of the percentage

the territory. To this end, hub North Scotland has produced

usage of the overall project cost into construction costs.

a design guide for secondary schools with associated

Currently hub North Scotland is tracking at 94.4%, well above

benchmarking data to allow each and every participant to

the target rate of 80% set by Scottish Futures Trust.

beneﬁt from the lessons learnt from all projects, rather than

and Stage 2) and Construction (Financial Close
to Practical Completion). We measure four key
categories within these phases:
1 Value for Money
2 Programme
3 Quality
4 Health, Safety and Environment.

In addition to the main services of the design and build of

1 Value for Money

new facilities in conjunction with our stakeholders, hub
Value for money is a critical objective for hub North Scotland

North Scotland also provides facilities management services

as one of our key aims is to deliver facilities with a greater

to some of the buildings that it has developed. This allows

value proposition than the participants could manage

our links with our clients to be extended for up to 25 years.

individually. We use various vehicles to deliver projects that

Only a company with excellent service and value, who can

may not have made commercial sense individually which

also convert these attributes to customer satisfaction can

can be delivered via the hub North Scotland development

retain customers for 25 years and beyond, and indeed only a

process. These include ‘bundling’ two or more smaller

company that has paid particular attention to Opex, not just

projects together to achieve a total value that can be

Capex, can hope to fulﬁl the expectations of the client and

eve
a investment.
leveraged
to achieve savingss and

retain them.

12

M AY
Y 2016

FIRST
benchmarking
REPORT

94p

in every

£1

SPENT ON THE BUILDING

100%
of all projects
progressed to

just those delivered in their home region. This model is being

stage 2

extended to primary schools and health centres, again with
associated benchmarking.

The KPIs associated with the measurement of Value for Money are detailed below:
KEY
PERFORMANCE
INDICATORS

ANNUAL
REVIEW
FORECAST
(2016)

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

SPF

TRT

CIT

FINAL
POSITION
MARCH 16

FORECAST
POSITION
MARCH 17

COMMENTS

Stage 2 Approvals

100.0%

N/A

90.0%

97.5%

CIT

100% score for converting projects in
development in to stage 2 approvals, and
progressing to construction.
(Anderson High School, Anderson Halls
of Residence, Elgin High School, School
for Children with Complex Needs,
Campbeltown Grammar School, Oban High
School, Kirn Primary School)

Performance in Complying
with VfM Method
Statement

99.0%

N/A

≥90%

≥95%

CIT

All projects compliant using agreed
method to demonstrate Value for Money

Whole life costs

0%

N/A

N/A

≤95%

Reduction in average
construction cost on
comparable elements of
projects

N/A

N/A

N/A

N/A

£s in the ground indicator

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

North Scotland

How does hub North Scotland deliver the facility?

M AY 2 0 1 6

94.4%

N/A

Refurb
Refurb
≥65%
≥75%
New ≥70% New ≥80%

13

This KPI is not recorded at business level.
Whole Life Cost assessment captured on
revenue funded projects.

N/A

Agreed with Territory Partnering Board as
not active in this reporting period

CIT

94.4% of project budget allocated to design
and construction costs demonstrating
value through maximising investment in
the project.

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

How does hub North Scotland deliver the facility?

How does hub North Scotland deliver the facility?

2 Programme

3 Quality

Programme has improved greatly over the 2015-2016 time

Quality is as important as programme in contributing to

3

period. However, due to the rolling three year nature of the KPIs,
it will be 2017-18 before all the historical projects cease to have
an impact on the ﬁgures. The changes and increased focus that
hub North Scotland put in place last year are having an impact

schools
handed
over
equivalent size of
this year

18

with the two projects which have been handed over this year

football pitches
built as schools

delivering within the required KPI targets.

2

delivery and value for money perception. Again, as Hub
North Scotland was starting out, there were some issues
with the initial projects not reaching the required quality
standard. However, with renewed focus and implementation

projects are achieving the required performance levels.

School Projects
achieving required
design score

The Quality measures are also three year rolling KPIs and

£20 million

six projects to ﬁnancial close and three to completion

again it will be 2016/2017 before the full effect of those

can be delivered from initial design
to construction completion

and handover. This is a fantastic achievement given the

earlier projects is no longer felt. The increased Project

in under 3 years

challenges that were around ESA 2010 implementation.

schools handed
over with scores
of 8/10

100%

of lessons learnt from those early projects, the more recent

a DBFM project worth over

In 2015-2016, hub North Scotland successfully developed

North Scotland

Director and Operations Manager roles have signiﬁcantly
improved the quality at handover, although we must not rest

The KPIs associated with the measurement of Programme are detailed below:
ANNUAL
REVIEW
FORECAST
(2016)

KEY
PERFORMANCE
INDICATORS

Delivery performance of
Stage 1 & 2 Development
Process

Delivery against agreed
Construction Programme

on our laurels and will continue to challenge ourselves and
our Tier 1 partners to deliver exemplar projects every time.

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

110.8% Agg

111.8% Agg

SPF

>110%
Agg

>105%
Agg

TRT

CIT

>125% Max

≤107.5%
Max

≤97% Agg

≤97% Agg

FINAL
POSITION
MARCH 16

TRT FAIL

TRT FAIL

FORECAST
POSITION
MARCH 17

TRT FAIL

TRT FAIL

The KPIs associated with the measurement of Quality are detailed below:

COMMENTS
Although the CIT for stage 2 Approvals
were met for 2016, the aggregate across
the three year rolling period meant that
the target was not achieved. This KPI is
affected by legacy projects which are
measured across a three year period.
This KPI is affected by legacy projects
which are measured across a three
year period. Lessons learnt have been
implemented in the two projects which
completed the contruction phase and
successfully became operational to the
agreed programmes.

KEY
PERFORMANCE
INDICATORS

ANNUAL
REVIEW
FORECAST
(2016)

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

SPF

TRT

CIT

100.0%

N/A

85% ≥ Q
Score

N/A

Design Quality
75.0%

N/A

95% ≥ 4

N/A

77.8%

N/A

85% New
≥8

N/A

Construction Quality

Post Occupancy Quality

2

N/A

None with
Score <5

N/A

N/A

N/A

N/A

N/A

FINAL
POSITION
MARCH 16

FORECAST
POSITION
MARCH 17

COMMENTS

TRT PASS

Design quality standard achieved for health
projects utilising the AEDET evaluation
approach. All schools achieving agreed
programme design requirements.

TRT fail

This KPI is affected by legacy projects
which are measured across a three year
period. Lessons learnt implemented
have been demonstrated by achieving a
construction quality score of 8/10 for the
two projects which reached completion of
the construction phase.
Not Active

Key
Active

CIT/TRT Target Achieved

Not Active

TRT Not Achieved

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6
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M AY 2 0 1 6

M AY 2 0 1 6
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North Scotland

How does hub North Scotland deliver the facility?

How does hub North Scotland deliver the facility?

4 Health, Safety and Environmental

The KPIs associated with the measurement of Health, Safety and Environment are detailed below:

Health, Safety and Environmental is the ﬁnal item in the

ONLY
513 tonnes

delivery section. The health and safety of all personnel
involved in any hub North Scotland project is of paramount
importance and is reported to the main board on a monthly

KEY
PERFORMANCE
INDICATORS

of waste to landﬁll

basis. In addition, we monitor the environmental targets
both at targeted design level to actual construction level,
along with analysis of the waste proﬁle when on site.
Hub North Scotland has been encouraging their Tier 1

ANNUAL
REVIEW
FORECAST
(2016)

SPF

TRT

CIT

FINAL
POSITION
MARCH 16

Reportable RIDDOR
Accidents in hNSL
Members and Tier 1
Suppliers' Organisations

201.68

≥735

<700

≤450

CIT

All active Tier 1 Contractors businesses
achieved an Accident Incident Ratio below
the Continuous Improvement Target of 450.

Reportable RIDDOR
Accidents on hNSL Member
and Tier 1 Suppliers’ Sites

32.36

≥735

<700

≤450

CIT

All active projects achieved an Accident
Incident Ratio below the Continuous
Improvement Target of 450.

CIT

N/A

≤1

0

CIT

No HSE Enforcement Notices served on live
hNSL projects.

N/A

≥95%

≥97.5%

N/A

Delay in BREEAM certiﬁcation.

≤5.00t/
£100k

CIT

CIT

Performance of this KPI has improved in
the operating year from being below the
TRT level to now achieving Continuous
Improvement target.

CIT

CIT

Target has been met at CIT level.

Number of HSE
Enforcement Notices on
hNSL Projects

contractors to reduce construction waste, particularly waste

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

FORECAST
POSITION
MARCH 17

COMMENTS

to landﬁll. Overall this focus has had good results with levels
Achievement of BREEAM
targets

at TRT or CIT levels for the categories. However, projects with
a particular ground make up (contaminated land, peat etc)
continue to prove challenging. It is important to agree the
relevance of these speciﬁc targets with the client so we are

Reducing Construction
Waste by Quantity

1.84t/ £100k

N/A

≤6.50t/
£100k

Reducing Construction
Waste to Landﬁll by weight

0.68t/ £100k

N/A

≤3.25t/
£100k

≤2.50t/
£100k

≥70% Con

≥80% Con

≥80%
Demo

≥90%
Demo

reporting meaningful numbers.

98.1%
Reuse & Recycling of
Construction Waste

N/A
98.8%

Reducing Construction
Waste - Waste
Management Plan
Recycled Content Materials

EPC Rating

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6
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M AY 2 0 1 6

M AY 2 0 1 6

N/A

Target has been met at CIT level.
CIT

Target has been met at CIT level.

PASS

N/A

PASS/ FAIL

N/A

TRT PASS

73%

N/A

<15%

N/A

N/A

N/A

<90%

≥110%

17

CIT

Site Waste Management Plans in place for
all projects.

N/A

TPB has agreed this is not measurable at
this time.
The EPC performance will be measured
for the three projects handed over In the
current operating year for reporting in
2016-2017. Previous projects have achieved
scores beyond the agreed EPC targets

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

What beneﬁt does the Community see?

It is hub North Scotland’s intention to be a

construction industry were aged 45 and above - almost a 10%

One of the most successful examples of this commitment

positive inﬂuence and impact in the community

increase from 2002. Meanwhile the number of employees

to job creation and training is Ogilvie Construction, the Tier 1

aged 24 and under in the industry, fell from over 13% in 2002

Contractor which has recently completed Brimmond School.

to 9% in 2010.” Source: Rob Leslie, a course leader at the Scott

On a £10.9m school, Ogilvie and hub North Scotland have

Sutherland School of Architecture and Built Environment,

supported 20 apprentices, 9 graduates and 6 new entrants

One of the best ways that we can ensure this positive

Robert Gordon University (RGU) and a former Chair of the

to construction. This is a fantastic example of what can be

impact is by focussing on the community beneﬁts that

Chartered Institute of Building (CIOB) in Scotland 6 Aug 2013

achieved when the supply chain and hub North Scotland work

before, during and after the construction of the
new facilities.

can be delivered through the process. These fall into three

In conjunction with our Tier 1 supply chain partners we have

broad categories: Graduate and Apprentice jobs, focus on
opportunities for Small Medium Enterprises and Considerate
Constructors Scheme.

North Scotland

What beneﬁt does the Community see?

30 graduates

46

apprentices

entrants
123new

in harmony to deliver real beneﬁts and opportunities.

supported 46 apprentices and 30 graduates. In addition 123

Hub North Scotland takes its role in these targets seriously and

new entrants into the construction industry jobs have been

has been focussing in on offering work experience to school

created through the pipeline of work carried out.

children at its ofﬁce in Aberdeen. To date we have had 6 work
experience placements, giving them an insight into ofﬁce work

1 Graduate & Apprentice Jobs

and indeed, the role of hub North Scotland as a developer.

One of the most rewarding aspects of the hub North Scotland
procurement process is being able to give opportunities to

The KPIs associated with the measurement of the Apprentice and Graduate jobs are detailed below:

young people entering the construction industry.
“The lat
latest ﬁgures from the UK Employment and Skills

KEY
PERFORMANCE
INDICATORS

Almanac 201
2011 show that in 2010 44% of employees in the

ANNUAL
REVIEW
FORECAST
(2016)

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

SPF

TRT

CIT

FINAL
POSITION
MARCH 16

FORECAST
POSITION
MARCH 17

COMMENTS

Recruitment and Training –
Apprenticeships

1 App/
£0.82m

1/£8m

1/£6m

1/£4m

CIT

Performance is above the Continuous
Improvement Target.

Recruitment and Training –
Graduates

1 Grad/
£1.26m

1/£8m

1/£6m

1/£4m

CIT

Performance is above the Continuous
Improvement Target.

Key

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

18

MA
AY
Y 2016

M AY 2 0 1 6

19

Active

CIT/TRT Target Achieved

Not Active

TRT Not Achieved

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

What beneﬁt does the Community see?

2 Small Medium Enterprises & Third Sector
The Construction Multiplier, as described by CBI: Bridging
the Gap: Backing the construction sector to generate jobs,
states that £1 investment in construction equates to £2.84 of
total economic activity. Hub North Scotland has constructed
£62m of work in 2015/2016 which equates to £176m of total
economic activity. This will have had a huge impact on the
communities, particularly those in rural communities where
the inﬂux of personnel will have had a positive effect on the
local economy.

North Scotland

What beneﬁt does the Community see?

been described as “the lifeblood of the economy” by both

Hub North Scotland has been supporting third sector

the CBI and Scottish Government. 18% of all SMEs in the UK

organisations through its own ofﬁce functions and has rebuilt

work in the construction sector so any beneﬁt that can be

a damaged social enterprise café after a break in, carried out

produced in this sector has a profound effect on the total

in partnership with a Tier 1 facilities management contractor

economy. Hub North Scotland has a stretching target of

Robertsons FM. Rosie’s Cafe has also been supplying

80% of all construction work to be carried out by SMEs and

sandwiches for meetings thus raising more money and

is currently achieving 68%. This is due in part to the size,

awareness for the employment training of vulnerable people

location and engineering complexities of some major projects

that it carries out. In addition, hub North Scotland now buys

that require specialist contractors who may not be available

its ofﬁce stationery from WildHearts which raises money to

as SMEs. However, 68% still equates to £44m of the total

offer micro loans to people in developing nations to start up

packages of works of £62m, thus equating in the multiplier

small businesses.

68%
of work
carried out
by SMEs

worth of work
awarded
to SMEs

£176m
total economic
activity

above to £56m retained locally.

According to LEK Consulting in the study, Construction in

£44m

the UK Economy 2010, every 90p in every £1 of construction
spending is retained locally. The key CSR/sustainability
initiative that hub North Scotland has focussed on is ensuring
that that these beneﬁts are accessed byy SMEs,, which have

The KPI associated with the measurement of the Small Medium Enterprises and third sector is detailed below:

KEY
PERFORMANCE
INDICATORS

Small & Medium
Enterprise (SME)/Third
Sector Development

ANNUAL
REVIEW
FORECAST
(2016)

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

68%

SPF

N/A

TRT

CIT

N/A

FINAL
POSITION
MARCH 16

FORECAST
POSITION
MARCH 17

COMMENTS
This is a continued focus on creating
opportunity for Small and Medium size
Enterprise through the procurement of
hNSL projects. There have been signiﬁcant
successes in contracts being placed with
suppliers in the areas where proejcts are
located including those in Shetland and
Wick.

≥80%

Key

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

20

MA
AY
Y 2016

M AY 2 0 1 6

21

Active

CIT/TRT Target Achieved

Not Active

TRT Not Achieved

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

What beneﬁt does the Community see?

What beneﬁt does the Community see?

3 Considerate Constructors Scheme

beyond statutory requirements. The Code consists of the

The top 7.5% of all sites in the UK are nominated for a Gold,

following ﬁve sections: care about appearance; respect the

Silver or Bronze award. Tain Medical Centre won a Bronze

community; protect the environment; secure everyone’s

Award in 2015, with Noss Primary School achieving a Silver

safety; value their workforce. When monitoring, the scheme

Award and Alford Community Campus winning a Bronze

considers all those involved in the construction process,

Award in 2016.

The Considerate Constructors Scheme is a non-proﬁtmaking, independent organisation founded in 1997 by
the construction industry to promote improvement. The
construction industry has a huge impact on all our lives, with

North Scotland

30 graduates

£56
3

and delivery drivers. The maximum score for each category

all construction sites and companies demonstrate competent

is 10 with a score of 7 or above, indicating a performance

management, efﬁciency, awareness of environmental issues

beyond compliance level, and it is at this level that hub North

and above all neighbourliness, then they become a positive

35 points, it offers assurance that they are doing everything

Hub North Scotland recognises this and through its KPIs

they can to keep the neighbours informed, safe and indeed

sets a target for the sites to achieve in the independent

ﬁnding the construction process with hub North Scotland, a

audits carried out by the CCS monitors. Sites that register

pleasant and positive one.

46

CCS AWARD

winners

1

Primary School scoring 44 out of 50. When a site scores around

a whole.

£176 million

apprentices

st hub
newsletter

Scotland’s sites are operating, with special mention to Noss

advertisement, not just for themselves but for the industry as

multiplier

spend

from the local authority and the client, to the operatives

most construction work taking place in sensitive locations. If

ECONOMIC

m
local

over

1500
pupil visits

with the scheme are monitored against a ﬁve-point Code of
Considerate
sid
Practice, designed to encourage performance
The KPI associated with the measurement of the Considerate Constructors Scheme is detailed below:
KEY
PERFORMANCE
INDICATORS
CCS Rating

ANNUAL
REVIEW
FORECAST
(2016)

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

SPF

TRT

CIT

FINAL
POSITION
MARCH 16

36

N/A

≥35

≥38

TRT PASS

FORECAST
POSITION
MARCH 17

COMMENTS
All projects have met the TRT Target scores.
All live projects are meeting the CIT Target
scores.

Key

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

22

M AY 2 0 1 6

M AY 2 0 1 6

23

Active

CIT/TRT Target Achieved

Not Active

TRT Not Achieved

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

How does hub North Scotland manage the whole process?

North Scotland

How does hub North Scotland manage the whole process?

In order to deliver exemplar projects, hub North Scotland manages its own internal process and overall

2 Supply Chain Management

supply chain.

In addition to managing the overall process, hub North

£8.7 MILLION

of savings to
date achieved
on secondary
schools through

Scotland has speciﬁc KPIs and procedures in relation to

1 Hub Management
In order to ensure that the facilities are delivered in

determined that information that may be of use to other

accordance with method statements and budgets, hub North

areas should be shared, and indeed has been, with the other

Scotland has robust management processes and procedures.

Hubs in Scotland.

In 2015 hub North Scotland successfully achieved ISO9001
accreditation for their management processes and portal and
became the ﬁrst hub to do so. The management systems are
audited internally every six months and externally every year.

management of the supply chain. 2014 saw the supply chain

FM and LCM

refresh which is now embedded and fully operational. Since

533

the Tier 1 refresh and the greater publicity that hub projects

Hub North Scotland recognises that ﬂexible space will allow

400 to 533 in the last 12 months. This is testament to the

for greater timetable efﬁciency in schools and has been

increased number and quality of hub projects and companies’

working with Space Strategies to develop a pilot design to

desire to be associated with them.

SUPPLIERS

FIRST
benchmarking
FOR SCHOOLS

allow for maximum ﬂexibility within new projects.

Having achieved accreditation there has been ongoing focus

FIRST

implementer
of SFT supply
chain payments
guidance

tier 2

are attracting, our Tier 2 supply chain has increased from

In addition hub North Scotland has been working closely

on improvement. Now entering its ﬁfth year of trading, hub

with Argyll and Bute Council to create a model that achieves

North Scotland has taken the innovative step of producing a

the accommodation metric and minimised land usage. This

series of benchmarking reports. The ﬁrst Secondary Schools

has reduced comparable costs in accommodation m2/pupil;

Benchmarking Report was issued in July 2015 and followed

lifecycle maintenance (LCM) and facilities management (FM)

up with Primary Schools Benchmarking Report in December

costs £/pupil; overall capital costs and £/pupil and reduced

2015. A Health Centres Benchmarking Report is being

external works costs.

prepared in 2016. These reports have been presented and
issued to all participants. This is one of the major advantages
The KPIs associated with the measurement of Supply Chain Management are detailed below:

of the hub model, as participants can learn from other areas
to deliver continuous improvement. Hub North Scotland is

KEY
PERFORMANCE
INDICATORS

The KPIs associated with the measurement of Hub Management are detailed below:
KEY
PERFORMANCE
INDICATORS

ANNUAL
REVIEW
FORECAST
(2016)

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

SPF

TRT

CIT

FINAL
POSITION
MARCH 16

FORECAST
POSITION
MARCH 17

Compliance with the
Method Statement for
Selection & Management
of the Supply Chain
COMMENTS

Establishment of
Management Systems and
Internal/ External Audit

PASS

PASS/FAIL

N/A

N/A

PASS

Compliance with
Management System

100%

≥85%

N/A

≥95%

CIT

CIT

ISO 9001 compliance certiﬁcation gained.
Internal audits ongoing and veriﬁed by
external auditors.

3

N/A

1

3

CIT

CIT

Competitive project funding arrangements
have been secured by the Scottish Futures
Trust and have been adopted by hub North
Scotland as part of delivering Value for Money.

Ability to Secure Funding
for DBFM Projects

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

24

External accreditiation achieved for ISO 9001

M AY 2 0 1 6

Compliance with the
Method Statement for
Selection and Management
from the Supply Chain to
Each Project

M AY 2 0 1 6

ANNUAL
REVIEW
FORECAST
(2016)

ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)

SPF

100.0%

N/A

≥80% Each ≥95% Each
≥85% Agg ≥95% Agg

N/A

≥80% Each ≥95% Each
≥85% Agg ≥95% Agg

96.5%

TRT

CIT

25

FINAL
POSITION
MARCH 16

FORECAST
POSITION
MARCH 17

COMMENTS

CIT

The beneﬁts of the successful Supply Chain
Refresh in 2014 have been demonstrated
through the Key Performance Indicators

CIT

The Continuous Improvement Target has
been achieved demonstrating compliance
with the Method Statements for the
selection and management of the Supply
Chain.

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

How does hub North Scotland measure success?

Case Studies

North Scotland

It is hub North Scotland’s mission statement to develop a brand and reputation as the provider and ﬁrst

hub North Scotland has successfully handed over nine projects worth a combined total of £104 million

choice for participant members and aspires to be the exemplar hub in Scotland.

up from £50 million last year.

So we have taken you through the process of a new project,

1 Overall Performance

Spanning the north of Scotland, the work has been successfully delivered for a range of clients including

starting from partnering, collaboration and community

Obviously the best measure of success is seeing people using

Aberdeen City Council, Aberdeenshire Council, NHS Grampian, NHS Highland and Police Scotland.

engagement, into the delivery section which details the

the new facilities and gaining enjoyment from them but we

extensive community beneﬁts that arise from a hub North

need to be able to quantify that success in order to replicate

In tandem with these, a total of eight projects are currently under construction, with Inverness Royal Academy, Wick

Scotland project and the overarching process and procedures

it for other projects. We quantify success in a variety of ways,

Community Campus, Anderson High School, Anderson Halls of Residence, Complex Needs School, Elgin High School, Oban

that ensure these all happen correctly. But how do we know

including our performance in all the KPIs detailed above and

High School and Campbeltown Grammar School developments totalling £166 million - an increase in construction pipeline

when we have been successful?

the other measures illustrated below.

value of 16% year on year.
Completed Projects (ordered by most recent
completion ﬁrst):
Noss Primary School
Brimmond School, Aberdeen

2 Success Measures
2015/16

Alford Community Campus

2014/15

Projects in Service

£104m

£50m

Projects in Construction

£201m

£143m

Projects in Development

£164m

£211m

Turnover

£42m

£29m

Tier 2 Suppliers Registered

533

400

Awards

5 ﬁnalist places

0

Tain Medical Centre
Forres Medical Centre
Woodside Fountain Medical Centre, Aberdeen
Aberdeen Custodial Centre
Faithlie Dental Centre, Fraserburgh

The KPI associated with the measurement of Overall Performance is detailed below:
KEY
PERFORMANCE
INDICATORS
Overall performance of
New Project Delivery

ANNUAL
REVIEW
FORECAST
(2016)

Aberdeen Community Health and Care Village
ANNUAL PERFORMANCE
ACTUAL
(APR-MAR)
3 TRT FAILS

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

SPF

TRT

CIT

>3 TRT
fails

N/A

<2 TRT
fails

26

FINAL
POSITION
MARCH 16
3 TRT FAILS

FORECAST
POSITION
MARCH 17

Frederick Street Car Park, Aberdeen

COMMENTS
Improved overall performance
demonstrated by progress against KPI’s
measured in the operating year 2015-2016

M AY 2 0 1 6

M AY 2 0 1 6

27

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

Case Study

Case Study

Noss Primary School
“The new school is going to be very much the heart of the local community so I am delighted that as
well as an excellent environment for the young people to learn in, the school will have community
facilities for everyone to use and enjoy.”

North Scotland

Brimmond School

“This new school will be ﬁrst and foremost a true community school, in every sense of the word. We
have worked very closely with the local communities to make sure the new school meets the needs
of the area and provides ﬁrst-class education for the children at both nursery and primary school age.

Wick Councillor Gail Ross Vice Chair of the Council’s Education,
Children and Adult Services Committee

“This has been an all-round community effort and I want to pay tribute to the way in which so
many people from Bucksburn and Newhills – parents, pupils, teachers, and other school staff – have
thrown themselves whole-heartedly into the complicated process which creating a new school
always involves.”

Jenny Laing leader of Aberdeen City Council

Noss Primary School
in numbers

Participant: The Highland Council
Project Type: New-build primary school facility
Contract Type: Capital

6
2

job
created

Project Value: £15.4million
Handover: March 2016
Key partners: Architect: GMA Ryder

graduates

Structural Engineer: BuroHappold
M&E Engineer: BuroHappold

7

In addition to classroom and administration space, the innovative

Project Type: New-build primary school, additional support

facility features a range of outdoor provision including a cycle

needs and visual support services

track to enable road safety lessons to take place within the school
complex, courts for basketball and netball in addition to an all-

Contract Type: Capital

apprenticeships

350

Participant: Aberdeen City Council

weather sports pitch, an adventure playground, a sensory garden

Project Value: £11.75million

school
visits

and a woodland wildlife area.

Handover: October 2015

PM: Sweett Group

Covering 4,501 sq m, work on the site ofﬁcially began in April

Key partners: Architect: JM Architects

Principal Designer: Sweett Group

2014 under the watchful eye of the pupils who will beneﬁt from

Structural Engineer: BuroHappold

Tier 1 Contractor: Morrison Construction, part of the Galliford

M&E Engineer: DSSR

Try group of companies

PM: Faithful and Gould

The facility: Replacing the existing North and Hillhead Primary

CDMC: Faithful and Gould

Schools in Wick, Noss Primary School caters for nearly 400

Tier 1 Contractor: Ogilvie Construction

pupils and spans 4,620 sq m. It comprises 14 classrooms,

The facility: Built on the site of the former Newhills School in

a library, two nursery rooms, two learning support rooms, a

Bucksburn, Aberdeen, Brimmond School has been designed to

games hall, dining area, a medical room, multi-use games area

accommodate the growing school-age population within the

and a grass pitch.

area.

the new facility. The bespoke design compliments the modern
needs of a primary school facility, providing a ﬁrst-class education
environment for both nursery and primary school age children.

Brimmond School
in numbers

93%

The total value of the work
awarded to SMEs

The new school caters for 420 primary pupils and provides 80

20

nursery places, as well as accommodation for visual support
services.

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6
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M AY
AY 2 0 1 6

M AY
AY 2 0 1 6

6

jobs
created

apprenticeship
graduates

29
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Case Study

Case Study

Alford Community Campus

North Scotland

Tain Health Centre

“This is another example of the future of health and adult social care in Highland, with
accommodation for integrated community teams working alongside GPs and dental services from
one, central location.”

“Alford Primary School and Alford Academy already have a very close working relationship, and the
new campus will develop that bond even further. But more than that, the campus will also provide
modern, high quality facilities for the wider community, making it a real focal point for day to day
activity in Alford. Today marks an important step in developing this excellent resource.”

Gary Coutts NHS Highland chair

Provost of Aberdeenshire Jill Webster

Participant: Aberdeenshire Council

Supporting the wider community is a swimming pool,

Participant: NHS Highland

A one-stop shop for all primary healthcare needs, the innovative

Project Type: New-build primary school, secondary school and

community library and accommodation for Aberdeenshire

Project Type: New-build community health facilities

building has 12 consulting rooms and three treatment rooms

community facilities

Council’s community learning and development team.

Contract Type: Revenue

Contract Type: Revenue

The project was awarded funding through the Scottish

Project Value: : Project bundle with Forres and Woodside,

Government’s Scotland’s Schools for the Future Programme.

£13.2million

Project Value: £32.4million

that house two local GP practices; Tain and District Medical
Group and Fearn Area Medical Practice.
Also incorporated in the building’s design is a four room dental
suite, three clinical consulting rooms, two clinical interview

Handover: May 2014

Handover: October 2015

Alford Community Campus
in numbers

Key partners: Architect: Halliday Fraser Munro

rooms, a podiatry room and a physiotherapy treatment room.

Key partners: Architect: Keppie

These come together to help enable a high quality of care in the

Structural Engineer: BuroHappold

Structural Engineer: Fairhurst

80%

M&E Engineer: FES
PM: Sweett Group

The total value of the work
awarded to SMEs

CDMC: Sweett Group
Tier 1 Contractor: Morrison Construction, part of the Galliford

5

Try group of companies

5

The modern facility is situated near Craighill Primary School in

PM: Sweett Group

jobs
created

the town’s Craighill Terrace and will continue to be maintained

CDMC: Sweett Group

10

by hub North Scotland throughout its ﬁrst 25 years.

Tier 1 Contractor: Miller Construction, part of the Galliford Try

Tain Health Centre
in numbers

group of companies

apprenticeships

graduates

FM provider: GT FM

Tain community and surrounding area.

M&E Engineer: BuroHappold

FM Provider: GT FM (asset 24)

The facility: Work on the new Alford Community Campus

The facility: The new Tain Health Centre is part of the ﬁrst

ofﬁcially got underway in June 2014 and followed advance

collaboratively procured design, build, ﬁnance and maintain

works in October 2013 that saw an access road created for

project to be delivered through hub North Scotland for the NHS,

construction trafﬁc and initial ground works.

with the Forres Health and Care Centre in Moray and Woodside

81% 2
The total value of the work
awarded to SMEs

2

Fountain Health Centre in Aberdeen completing the offering.

The facility on the village’s Greystone Road caters for all pupils
in early
ly years,
y
primary and secondary
ary education and comprises

Handed over in May 2014 amidst a backdrop of praise from locals,

of a theatre,
e sports
sp
hall and dance studio, with
w all weather and

the two-storey centre has been equipped with GP services, dental

grass playing ﬁelds
lds located outside.

services and integrated community team facilities, providing a

work
placements

1

graduate

apprenticeships

wide range of health and social care services.

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

30

M AY
AY 2 0 1 6

M AY
AY 2 0 1 6
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Case Study

Case Study

North Scotland
tlan

Forres Medical Centre

“It’s a good facility with excellent resources. We will see health and social care working in partnership
to provide a wider range of services so it’s a positive move for Forres.”

Woodside Fountain Health Centre
“This is a fantastic investment in state of the art health facilities in my constituency, and I am
delighted that money is being spent on such important projects in the city.

Councillor Anne Skene

“I can see that the centre will have a huge positive impact upon the community and the facilities on
offer will be of great beneﬁt to my constituents.”
Mark McDonald MSP for Aberdeen Donside

Participant: NHS Grampian

treatment space for outpatients along with podiatry consulting,

Participant: NHS Grampian

The facility was handed over to NHS Grampian in June 2014

Project Type: New-build community health facilities

rehab therapy and a diagnostic room.

Project Type: New-build community health facilities

and was part of the ﬁrst health bundle delivered in the national

Contract Type: Revenue

A host of radiology and ambulatory services, alongside

Contract Type: Revenue

rehabilitation and therapy services are also provided by the

Project Value: Project bundle with Tain and Woodside,

facility. The Minor Injuries Unit from Leanchoil has also moved

£13.2million

to the new building.

Handover: August 2014

CDMC: Sweett Group

group of companies

90%

FM provider: GT FM (asset 24)
The facility: Part of the bundle with Tain Health Centre and

The total value of the work
awarded to SMEs

Woodside Fountain Health Centre, Forres Health Centre was
ofﬁcially handed over to NHS Grampian by hub North Scotland

provision within Aberdeen’s city centre and has been warmly
received by its most important stakeholders; its users.

2

Woodside Fountain Health Centre
in numbers

group of companies

work
placements

The facility: On a prominent site between Aberdeen’s Great
Northern Road and Marquis Road, the new Woodside Fountain

1

82%

Health Centre provides a range of facilities for thousands of

Replacing the previous Woodside Medical Group base, the
innovative building includes 12 consulting rooms, a minor

apprenticeships

procedures suite and additional treatment and consulting space.

which was no longer ﬁt for purpose.

An NHS dental practice, with three consulting rooms, also features

1

graduate

2

apprenticeships

work
placements

40

job creations

within the complex as well as a dedicated wing for its health and

Home to two general
er practices, the Forres Practice
e and
a Varis

2

The total value of the work
awarded to SMEs

patients in the area.

town’s
’s Grantown
G
Road replaced the
he old
o Forres Health centre

social care integrated team. It is fully accessible, with the new site

range
Practice, the building
g consists
ons
of 18 consulting
g rooms, a rang
ang
ge

also incorporating a car park with ﬁve dedicated disabled spaces.

off community
comm
co
mm
munit
ityy nursing
nurssing
ing and
d midwifery
mid
idw
dwif
iferyy services,
serviices,, a dedicated
dedi
dicatted
d

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

The new and improved centre has greatly enhanced health care

Tier 1 Contractor: Miller Construction, part of the Galliford Try

2

Serving a practice population of over 15,000, the facility on the

Donside, who visited the development during construction.

M&E Engineer: BuroHappold

CDMC: Sweett Group

graduate

in August 2014.

of dignitaries, including Mark McDonald, MSP for Aberdeen

PM: Sweett Group

Forres Medical Centre
in numbers

Tier 1 Contractor: Miller Construction, part of the Galliford Try

turf cutting. The new facility has been welcomed by a host

Structural Engineer: BuroHappold

for years to come.

PM: Sweett Group

with work being completed just over a year after its ofﬁcial

Key partners: Architect: Halliday Fraser Munro

will continue to serve the people of Forres and surrounding area

M&E Engineer: BuroHappold

A total of 40 jobs were created as a result of the development,

£13.2million

to Aberdeen and Dr Grays in Elgin for speciﬁc treatments and

Structural Engineer: BuroHappold

boards.

Project Value: : Project bundle with Forres and Tain,

Handover: June 2014

The complex has already reduced the need for patients to travel

Key partners: Architect: Keppie

hub programme, involving three projects between two health

32
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Aberdeen Custodial Centre
“The design brings together all the key stages of the criminal justice system in one facility. The new
facility will provide all of the city’s custody accommodation on one site. It will act as a physical
expression of the ethos of Police Scotland – accountable, transparent and visionary, stable, secure
and enduring.”

“The Faithlie Dental Centre is part of our pledge to provide dental services to the population of
Grampian. This facility offers a wider range of services and will deliver additional access to the
people of Fraserburgh and surrounding areas.
“This move will service the needs of the more vulnerable groups in the area and the provision of
specialist services, such as anxiety management initially will help develop Faithlie as a local centre
of excellence in dental specialties. This will also reduce the need for patients to travel to Aberdeen for
treatment and advice.”

Chris Malcolm associate at Ryder Architects

Participant: Police Scotland

The building was constructed in response to Police Scotland’s

Project Type: New-build custodial and ofﬁce facilities

custody unit on the city’s Queen Street becoming outdated in

Contract Type: Capital
Project Value: £15million

Participant: NHS Grampian

The contemporary 495 sq metre building is home to ﬁve

required levels of custody accommodation on one site which

Project Type: New-build community health facilities

separate dental suites and incorporates 15 rooms in total. A

the consultation and construction phases of the development,

Structural Engineer: BuroHappold

number of cutting edge photovoltaic panels were included in

Contract Type: Capital

Community engagement was an important aspect throughout

Key partners: Architect: Ryder Architects

Brian Dawson NHS Grampian’s Clinical Dental Lead for Aberdeenshire

layout. With only 31 cells, it became too small to provide the

led to strain on stafﬁng levels.

Handover: May 2014

with nearly 130 school and college visits being completed.

M&E Engineer: TUV SUD Wallace Whittle

the design and are being used to generate electricity to power

Project Value: : £1.5million

the building. The facility also includes a range of state-of-the-

Handover: October 2013

art X-ray equipment meaning that visitors can have their full

Key partners: Architect: Mackie Ramsay Taylor

Aberdeen Custodial Centre
in numbers

PM: Sweett Group
CDMC: Sweett Group

Scotland for Police Scotland.

The total value of the work
awarded to SMEs

addition to a virtual court, identity parade suite, criminal justice

1

ofﬁce, a community policing team and a range of support ofﬁce
accommodation.

was completed using the contractor’s local supply chain partners.

Faithlie Dental Centre
in numbers

The facility: The Faithlie Dental Centre became one of the ﬁrst
NHS Grampian health projects delivered through hub North

128
1

80%

Scotland when it was handed over to the organisation in
January 2014.

school and college visits

Aberdeenshire, is unique in that it provides NHS and private

levels, with the building split between two ﬂoors helping create

dentistry services as well as a specialist service for children

individual entrances for custody and ofﬁce accommodation.

and patients with learning disabilities. Serving the people of

6

apprenticeships

The total value of the work
awarded to SMEs

The development, located on the Fraserburgh Hospital site in

Meet the Buyer
event

The innovative design takes advantage of a natural change in

the entire project, with the exception of the specialist dental ﬁt out,

Try group of companies

graduates

Scottish Water depot, the facility has 60 individual cells in

Scotland and ﬁnanced through NHS Grampian capital funding,

CDMC: Sweett Group
Tier 1 Contractor: Morrison Construction, part of the Galliford

apprenticeships
appren

Situated within the north of Aberdeen on the site of a former

Built by Morrison Construction in partnership with hub North

PM: Sweett Group

work
placements

hub North
roadshow

Centre is the ﬁrst development to be completed by hub North

travel to Aberdeen and further aﬁeld for treatment.

M&E Engineer: Hutcheon Services

3
4 2
66%

The facility: Spanning 4,518 sq m, the Aberdeen Custodial

dental needs met within the centre, eliminating the need to

Structural Engineer: C&R

1

Tier 1 Contractor: Balfour Beatty

North Scotland

Faithlie Dental Centre

1

14t

only

of waste recycled
6 months of construction

graduate

Fraserburgh and the surrounding area, the facility has been
delivered in response to an increase in demand for dental
services within the area.
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Aberdeen Community Health & Care Village
“The superb facilities I am visiting today in Aberdeen provide modern, state-of-the-art services
ensuring that the dedicated and committed staff here in NHS Grampian have the best possible
facilities and environment in which to care for patients.”

North Scotland

Frederick Street Car Park

“The opening of the Frederick Street car park delivers improved parking provision in the city centre,
and will be particularly beneﬁcial for businesses in the east of the city centre, including the Aberdeen
Arts Centre and the Lemon Tree. It fulﬁls the council’s promises about improving car parking for the
Castlegate area, and is another step towards the regeneration of the city centre.”

Alex Salmond then First Minister of Scotland

Lord Provost George Adam
Participant: NHS Grampian

designed to bring light into the whole building and create a

Project Type: New-build community health facilities

feeling of openness.

Participant: Aberdeen City Council

The car park is covered with full CCTV coverage, helping provide

Contract Type: Revenue

Miller Construction used more than 800 tonnes of steel during

Project Type: New-build car parking facility

a safe and secure facility in the heart of Aberdeen and is an

a challenging build programme in which pioneering techniques

Contract Type: Capital

Project Value: £15 million

were used, an approach replicated throughout the process

Handover: December 2013

integral part to the regeneration of the Castlegate and city
centre area.

Project Value: £2.3 million

from design to completion. The building has no boilers and uses

Key partners: Architect: JM Architects

Aberdeen Heat and Power’s district heating system for heating and

Structural Engineer: DSSR

hot water which is pumped from a central boiler plant in Seaton.

M&E Engineer: Fairhurst

Handover: December 2012
Key partners: Architect: JM Architects
Structural Engineer: Fairhurst

The village square area, housing the reception and café, has an

PM: Sweett Group

capital funded by
Aberdeen City Council

PM: Sweett Group

specially engineered acoustic windows along East North Street

Tier 1 Contractor: Miller Construction, part of the Galliford Try

100%

M&E Engineer: DSSR

innovative ETFE reinforced plastic inﬂated pillow roof whilst

CDMC: Sweett Group

Frederick Street
Car Park in numbers

CDMC: Sweett Group

are designed to virtually eliminate trafﬁc noise.

group of companies

over

150 9

Tier 1 Contractor: Miller Construction, part of the Galliford Try

Aberdeen Community
Health & Care Village in numbers

FM provider: GT FM (asset 24)

group of companies

81%

package to be completed in Scotland under the hub initiative

Village project, the Frederick Street Car Park was the ﬁrst hub
North facility to come to fruition, ofﬁcially opening in December

The total value of the
work awarded to local and
national SMEs

when it was handed over to NHS Grampian in December 2013.

30

The innovative 6,500 sq metre health care complex on the
city’s Frederick Street features an array of facilities ranging from

5

physiotherapy and dental provision through to minor surgery
suites and 29 consulting rooms.

New jobs
created through
the project

2

Described as an urban community hospital without beds,
its services include radiology, cardiac rehabilitation, podiatry,

car parking
spaces

The facility: Part of the Aberdeen Community Health and Care

The facility: The Aberdeen Community Health and Care Village
became the the ﬁrst design, build ﬁnance and maintain

months of
construction

2012.

Visits to
colleges

2

360

The innovatively designed, £2.3million Aberdeen City Councilowned car park provides more than 150 parking spaces in

School visits

the east of the city centre and is adjacent to the Aberdeen
Placement
opportunities

Community Health and Care Village. The car park is currently
servicing those visiting the centre as well as local businesses

Apprenticeships

including Aberdeen Arts Centre and The Lemon Tree.

speech and language therapy, dietetics and sexual health
services. Aberdeen City Council and Police Scotland are also key
stakeholders in the project.
The cutting edge new facility features three internal courtyards
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North Scotland

Inverness Royal Academy

“I am delighted to be part of this momentous occasion as we mark this key step in delivering
modern educational establishments for Inverness. This is a major milestone in our work with the
Scottish Government to develop Highland Council’s programme of modern school provision in the
Highlands.
“The new school build at Inverness Royal Academy is a huge investment and major boost to the local
community and economy. It will also provide major support for the further development of Gaelic
Education and improved provision for pupils with Additional Support Needs.”

Projects currently under construction: Ordered by

Councillor Alasdair Christie chair of the Highland Council’s education,
children and adult services committee and member of Inverness Ness-side ward

forecasted completion date:
Inverness Royal Academy
Wick Community Campus
Complex Needs School

Participant: The Highland Council

growth within the catchment area and increased uptake in

Project Type: New build secondary school

Gaelic Medium education.

Contract Type: Capital

Consisting of 84 rooms, along with an additional six classrooms,

Anderson High School and Halls of Residence

Project Value: £35.32million

Elgin High School

Forecast Handover: June 2016

the school will also provide a number of facilities that can be
used by the wider Inverness community. An additional games
hall (two halls in total), a ﬁtness suite, dance studio, gymnasium

Key partners: Architect: JM Architects

Oban and Campbeltown Schools

and two synthetic turf pitches are all part of the plans.

Structural Engineer: CH2M Hill

With a diverse outdoor area, enhanced Additional Support

M&E Engineer: DSSR

Needs provision and various improvements to public areas, the

PM: Sweett Group

ﬁrst-class facility is set to bring major beneﬁts to the Highlands

CDMC: Sweett Group

and will provide an excellent learning environment for pupils

Tier 1 Contractor: Morrison Construction, part of the Galliford

for generations to come.

Try group of companies

Inverness Royal Academy
in numbers so far

The facility: The new Inverness Royal Academy will replace
the existing school building to provide a modern learning

83%

1
6 10

environment capable of meeting the needs of current
and future pupils, as well as offering greater provision for

The total value of the work
awarded to SMEs

community use during the evenings and weekends.
The new school, which is located west of the city’s Culduthel
Road, will have a larger pupil capacity (1,420 pupils) than the

apprentices

graduates

current school (1,153 pupils) in order to accommodate housing
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Wick Community Campus

North Scotland

Complex Needs School

“Finally we are at the stage when work can begin on the new campus. This is a very exciting day for
Wick and is the start of the much anticipated work that will provide Wick with an education service
to be rightly proud of.

“This is a wonderful day for the staff, children and parents of Woodlands School and Hazelwood
School communities. It is another example of this Council’s determination to build the ﬁnest school
accommodation to allow all of our young people unlock their potential.

“The collaboration between The Highland Council, hub North Scotland Ltd and the Scottish Futures
Trust has proved to be a success and we are very proud of everyone that has worked so hard to bring
this to fruition.”.”

It also highlights our continuing commitment to work in partnership with other agencies such as
NHS Grampian to deliver a holistic service, which fully meets the needs of children with complex
additional support needs.

Councillor Gail Ross Caithness civic leader and vice chair
of the Highland Council’s education, children and adult services committee

We will continue to work with the young people, their parents and staff in the months ahead to
ensure a smooth transition to the new school.”
Angela Taylor Aberdeen City Council’s Convener of Education and Children’s Committee

Participant: The Highland Council

The innovative campus will consist of two senior school

Participant: Aberdeen City Council

A special ASN playground and garden for the whole ASN

Project Type: New-build primary school, secondary school and

teaching wings as well as a separate primary school with

Project Type: New-build complex needs facility

community to access and host events is also planned.

community facilities

its own access. A special needs wing, sports block, library,

Contract Type: Revenue

The new school, located on Howes Road, will provide education

swimming pool and ﬁtness suite alongside three sports pitches

Contract Type: Revenue

will complete its offering.

Project Value:: £48.5million

First Minister Nicola Sturgeon, along with pupils from the

Key partners: Architect: GMA Ryder

new campus.

PM: Faithful and Gould
Principal Designer: Faithful and Gould

Construction, part of the Galliford Try group of companies.

Principal Designer: Sweett Group

currently provided in Seaton School, will also be relocated to the

M&E Engineer: DSSR

construction. The main contractor for the build is Morrison

PM: Sweett Group

Hazelwood School. A pre-school additional support service,

Structural Engineer: Fairhurst

which ofﬁcially marked the commencement of the project’s

M&E Engineer: BuroHappold

and medical needs, and will replace Woodlands School and

Key partners: Architect: JM Architects

three participating schools, leading the ofﬁcial turf cutting

Structural Engineer: BuroHappold

from 3 to 18 years of age with severe and complex educational

Forecast Handover: April 2017

Preparation work for the campus began in 2014, with

Expected Handover: September 2016

and support for up to 150 full-time children and young people

Project Value: £17.2 million

Complex Needs School
in numbers so far

Tier 1 Contractor: Ogilvie Construction

Wick Community Campus
in numbers so far

Tier 1 Contractor: Morrison Construction, part of the Galliford
Try group of companies

Excellence - will be more than a complex needs school, it will be

4

FM Provider: GT FM

Academy
my Primary School and is being
ng delivered by hub North

apprenticeships

Scotland after
fte it was appointed as a development
elop
partner by

TURF CUTTING
successfully
carried out

Support Needs (ASN). It will be a:

13 6

the existing Wick High School, South Primary and Pultneytown

The total value of the work
awarded to SMEs

a hub for best practice in supporting learners with Additional

graduates

The facility: The new Wick Community Campus is set to replace

83%

The facility: The ﬁrst of its kind in Aberdeen - the Centre of

• hub for outreach services such as speech and language;

jobs
created

• new resource centre for ASN – teaching and training facilities;
• community hub for families for ASN parents/groups and

the Highland Council.
oun

charities to access;
• multi-agency facility for health, education, social work and
family support.
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Anderson High School & Halls of Residence
“We’ve reached a signiﬁcant milestone in this project, and I’d like to pay tribute to the enormous
amount of effort which our ofﬁcers – along with all our partners - have put into getting us to this
stage. Chief executive Mark Boden, along with director of children’s services Helen Budge and her
team, have done outstanding work over the past couple of years to bring us to this point.”

North Scotland

Elgin High School

“I’m sure I speak for everyone – staff, parents and pupils – when I express our thanks to everyone
who have worked so persistently hard to get to this point in the project reaching ﬁnancial close. In
particular the head teacher of Elgin High, Andy Simpson, for keeping parents so well informed of
developments all the way through.”

Gary Robinson Shetland Islands Council Leader

Cllr Anne Skene Chair of Moray Council’s Children and Young People’s Services committee

Participant: Shetland Islands Council

ASN accommodation and will cost £13.74m. Two thirds of the

Participant: The Moray Council

The ﬁrst phase of the project is planned to be completed

Project Type: New-build Secondary School facility and

funding for these will come from the Scottish Government,

Project Type: New-build Secondary School and community

by October 2017 which will include the creation of the new

Accommodation facility

through SFT. Additional works at Clickimin Leisure Centre will

facilities

school and sports block complex. Phases two and three are set

cost around £3m and will be principally funded by SIC

Contract Type: Revenue for School and Capital for
Accommodation

1

Expected Handover: September 2017
Key partners: Architect: Ryder Architects

grass pitches.

Key partners: Architect: JM Architects

job
created

Structural Engineer: Fairhurst and ARUP
M&E Engineer: TUV SUD

from pupils including
progress newsletter
and video diary

M&E Engineer: DSSR

3G pitch, creating car parking areas and landscaping

Forecast Handover: October 2017

ENGAGEMENT

Structural Engineer: Arup

demolition of the current Elgin High School building, laying a

Project Value: £28.8 million

Anderson High School & Hostel
in numbers so far

Project Value:: £55.75 million

to be ﬁnished by June 2018. The ﬁnal works will involve the

Contract Type: Revenue

Elgin
High School
so far

PM: Sweett Group
CDMC: Sweett Group

PM: Turner and Townsend
Principal Designer: Sweett Group

Tier 1 Contractor: Balfour Beatty

Tier 1 Contractor: Morrison Construction, part of the Galliford

FM Contractor: Robertson FM

Try group of companies.

The facility: The new school, which will cater for 1000 pupils

The facility: The four-storey school, which can accommodate

from a mix of town and rural catchment areas, will be delivered

up to 1,180 pupils. The new Anderson High School, which is

by hub North Scotland after it was appointed as development

a ‘like for like’ replacement for the current school, will cost

partner by The Moray Council. Balfour Beatty has been

£42.01m. The Hostel 3 storey 100 bed residential building that

appointed as the project’s main contractor.

will accommodate pupils who travel from the outer islands

Replacing the existing school on the northern section of the

to Anderson High School. The Hostel also includes dedicated

same site,, the new school,, alongside
its educational element,
g
t,

TURF CUTTING
successfully
carried out

will also have an important role as a community facility with
a separate sports provision set to be available for use by the
wider public.
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hub in Numbers

Oban and Campbeltown High Schools

North Scotland

“Obviously we are very pleased to have reached this key stage in our new schools programme. The
initiative is based on building high quality schools which will best serve our communities, delivering
the Curriculum for Excellence and providing facilities for community use.”
Douglas Hendry Argyll and Bute Council’s Executive Director for Customer Services

Participant: Argyll and Bute Council

The project: Both schools will be built in their current grounds

Project Type: Two new-build secondary schools

with the two existing school buildings later demolished. This

Contract Type: Revenue
Project Value: £54million

will create additional space for sports, car park and pupil area
provision.

37 1
533 2
tier

tier

Forecast Handover: March 2018

Oban and
Campbeltown Schools
so far

Key partners: Architect: Ryder Architects
Structural Engineer: Fairhurst

CCS

FINANCIAL CLOSE
successfully
achieved

M&E Engineer: TUV SUD
PM: Sweett Grou

AWARD
WINNERS

5£56

DBFM
sub hubcos

Principal Designer: Sweett Group
Tier 1 Contractor: Morrison Construction, part of the Galliford
Try group of companies
FM Contractor: Robertson FM

million

Oban: The new school will cater for 1300 pupils based on school
roll forecasts and local development plan action.

local spend

Campbeltown: A new three-storey school for up to 500 pupils
comprising a new 3G sports pitch, music pavilion and improved

IN PIPELINE

£164m
£201m
ON SITE

100%
OF ALL PROJECTS
PROGRESSED TO
STAGE 2

CO
ONSTRUC
CTED

FIRST IMPLEMENTER
OF SFT SUPPLY CHAIN
PAYMENT GUIDANCE

16

46
30
2250+

Apprentices

Graduates

Pupil visits

PARTICIPANTS

(90% OF TOTAL
CONSTRUCTION
MONEY)

car parking. It will replace the current 1960s building.

FIRST

BUNDLED DBFM
MULTI PARTICIPANT DBFM
SUPPLY CHAIN REFRESH
BENCHMARKING REPORT

94p

in every

spent
on the
building

ONLY

513 tonnes

A DBFM PROJECT WORTH
OVER £20 MILLION CAN BE
DELIVERED FROM INITIAL
DESIGN TO CONSTRUCTION
COMPLETION IN UNDER 3 YEARS
A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

44

M AY
AY 2 0 1 6

M AY 2 0 1 6

OF WASTE TO
LANDFILL
45

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6



A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6
46
M AY 2 0 1 6
M AY 2 0 1 6
47

1

7: !!!.7

74

684





5-<64

564



5-844
864
5-644

!$$$
    !$$$

564

$5

$5

+

644



594

59

#!

#!

+

594

5-744

564

5-744

5-864

%5160#!(# %

544



(5160&$+&"#(





54

54

64

&$%(


594

79





:44

944

#!

#!

&$%'

#%50)!" %

)%*

84

84

84

9

<

<

54

5;

54

75

59

56

57

6

6

!$$$

59







%#$(






%#$'

  !$$$

 !$$$

!

1

79 !!!.6

!%#!%(

1

1
78 !!!.5

 #

1

75 ( !! ##+
77

1

# ##+

1

6; $ $

74

1

6:  )# $$!+.

1

1

69  !$$##+

1

1

68 #! !!

6= %#  $%

1

67 ($%!

6< !"* $

1

66 #$#(#



1

  

65 ##%#%





64 $!+($&(- 

74

64

74

64

69

89

69

7;

65

94

86

6<

89

8<

7;

8

9

:

5<

###

&(50,!$%"#(




5= $!+($&(- 



5;   +#!
5<  +#!



5:  +#!



54 !(/ 
55 #,&1$&





= 

59 !#''



< !# 





; #&'$# 

58 #,&+&



:  "%+'





9 $&"%+'

57 $''"$+(



8 #





7 $$'

56 $/(&(/ -




6 $&&'



 

5  









99



6<4

59



79

794





74

64

64





&$%)

744



%#$)

69

59

594

#!

#!

5-844

584

5-844

5-984

594

%70! $%#(&!

594



(70$#'(&+)$#

644



       %#$'%#$* $&&$'







644





594





69

74

74

69

:4

74





&$%*



%#$*

594

744

59



5-994

684

5-844

5-:84

744



%80 "#&! 



(80%&)$#!

594





894









69

94

74

74

74

64

:4

74



$(#)!&$('
###

:-864

744

744

744

79

564

564

544

4

4

/

/

/

/

/

/

 !

!$$$

894

894

5;9

694

649

854

9:4

7=9

844

684

:74

999

6;9

99

79

4

#!

#!

:4

#/

#$"

Project Programme 2016-2019
North Scotland

A N N UA L P E R F O R M A N C E R E P O RT 2 0 1 5 - 2 0 1 6

Details of participants

Accounts

Brief overview of Annual Report and Financial Statements

The hub North Territory brings together all of the public sector bodies in the North of Scotland to deliver

hub North Scotland Ltd 2013, 2014 and 2015 accounts

a wide range of joint services to achieve better value for money and continuous improvement. These
public sector bodies include:

2015
Company P & L Account (unaudited)

£

Turnover
Cost of Sales
Gross Proﬁt
Admin Expenses
Net Interest Payable
Proﬁt on ordinary activities before tax
Tax on proﬁt on ordinary activities
Net Proﬁt

42,483,589
(41,259,567)
1,224,022
(1,191,934)
(18,455)
13,633
(1,581)
12,052
£

Company Balance Sheet
Total Assets

4,382,827

Creditors falling due within one year
Net Assets

(3,565,921)
816,906

Share Capital
Proﬁt and loss account

170
816,736

Shareholders Funds

816,906

Consolidated P&L Account

£

Turnover
Cost of Sales
Gross Proﬁt
Admin Expenses
Net Interest Payable
Proﬁt on ordinary activities before tax
Tax on proﬁt on ordinary activities

98,206,704
(95,858,879)
2,347,825
(1,573,231)
305,932
1,080,526
(143,235)

Net Proﬁt

937,291

Consolidated Balance Sheet

£

Total Assets

117,955,229

Creditors falling due within one year
Total Assets less Current Liabilities
Creditors falling after more than one year
Net Assets

(12,342,549)
105,612,680
(104,135,825)
1,476,855

Share Capital
Proﬁt and loss account

170
1,476,685

Shareholders Funds

1,476,855
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Alford Community Campus
Alford
Exterior
Community Campus Exterior

Alford Community Campus Interior

North Scotland

11 Thistle Place
Aberdeen
AB10 1UZ
mail@hubnorthscotland.co.uk
Telephone: 01224 639383
www.hubnorthscotland.co.uk
hubnorthscot

