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Hub Services - From initial vision to long term maintenance

2 Ongoing Partnering Services – Understanding the needs of
our clients
• We work with our clients to crystallise the vision, needs and

undertake with each of our projects.

aspirations for the new property;
Along the way we will give examples of successes and indeed
• At this stage, we offer innovative and creative solutions

learning opportunities, all backed up with the Key

using our experienced supply chain.

Performance Indicators that we monitor our business by.
2016-2017 has been a period of continued focus on health

3 Project Development Partnering Services – Delivering new

and safety, construction quality and programme delivery.

facilities for our clients
• We help turn the vision into a workable reality by reviewing

We have continued to deliver within our three core areas:

the proposals and setting an affordability cap;

1 Strategic Partnering Services – Supporting our clients

• We help set targets by working with both clients and our
supply chain to agree realistic programmes.

• We work with our clients to develop long term property
strategies;

This year we have reached financial close on the health

• Help develop full estate plans e.g. sale/purchase/

bundle with NHS Grampian for new health facilities at

dilapidation;

Inverurie and Foresterhill. Contract close was also reached

• Help develop service plans e.g. in house maintenance

for the new primary school at Kirn with Argyll and Bute

versus outsourcing;

Council.

Inverness Royal Academy and the new Wick

Community Campus were both handed over with the

• Conduct feasibility studies for selection of the best new site

Highland Council.

location;
• Clarify the needs and aspirations for future projects, moving
onto specific cost models and actions for individual sites;
• Full range of Asset Management Services, Technical Design
Support, Future Estate Planning.

5
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Review of the Year
2016/17 has been a year of change for

Programme Director
North Territory Public
Sector Participants

the public sector with new people in

As we look back on the past 12 months, we can do

Andrew Richmond

Jonathan Christie

so safe in the knowledge that we’ve continued to

key positions.

build upon the foundations that were placed in

Graham Jarvis, Head of Lifelong Learning and

2015/2016.

Leisure for The Moray Council has taken over from

Chairman
hub North Scotland

Michael Padzinski

In what was arguably our most productive and positive year

Chief Executive
hub North Scotland

to date, five new schools and two NHS projects commenced
on site.

The completion and handover of Inverness Royal

As education was a key theme across the phase three
schools programme which have successfully commenced the
£29 million Elgin High School, £34 million Oban high school,
£9 million Kirn Primary School, £24 million Campbeltown
Grammar School, £47 million Aberdeen South of the City
Academy. Further to these school projects we have the
latest NHS Grampian bundle of £14 million Inverurie Health
& Social Care Hub and £8 million Forresthill Health Care.

This £165 million worth of projects is considerably more
than the value of delivered hub North Scotland projects in
the previous year.

Academy occurred in 2016 with the Wick
Community Campus project at the beginning of
2017.

Our current construction pipeline valued at £163
million for 2018 with the phase 4 schools
programme of Alness, Inverurie and Lossiemouth,
the Linkwood Primary School, and a NHS bundle of

Aviemore and Skye. Through the next 12 months
we are looking to bring these projects to financial
close. The Dunoon Primary School project is
expected to have stage 2 approval in June 2017.
There are many other development opportunities

Construction has advanced with the Anderson High School
and Halls of Residence in Shetland, Oban High School,
Campbeltown Grammar School, Kirn Primary School,

Alan Gray as the new Chairman of the Territory

At the 2015/16 Annual General Meeting all

Partnering Board.

Alan’s commitment and

shareholders committed to setting up a

support for the hub initiative was evident at every

Research and Development Fund. The north

board meeting and AGM. He gave everything to

is the first territory to put this in place. An

his role as chairman and we’ve made significant

R&D board has been formally constituted.

progress under his stewardship. We look forward

And a number of initiatives are ongoing to

to building upon his success.

improve

service

delivery

and

deliver

efficiencies.
Derek Yule, Director of Finance for The Highland
Council has taken over from Gerry Donald as the

Another highlight is the successful working

public sector B Director on the hub board. Gerry

relationship the Phase 4 North Schools

led the public sector procurement team in setting

Programme Board has developed in the

up the hub company and he has represented the

delivery

public sector with distinction in the B Director role

programme. This board has worked through

for the past 6 years. Derek is looking forward to

challenging issues and is well placed to deliver

building upon the strong foundations that Gerry

the programme.

has

Scotland.

built

and developing hubCo

into

the

of

a

cross

authority

schools

This is another first for

procurement partner of choice.
We look forward to working with all

which have been highlighted with the territory

shareholders over the next 12 months. There

participants and will hopefully build the pipeline

Graham Jarvis

over the coming period.

Chairman Territory
Partnering Board

are number of initiatives that could lever in
additional funding to the territory and

Aberdeen South of the City Academy, Elgin High School,

working collaboratively and in partnership

Aberdeen Complex Needs School, Inverurie Health & Social

with one another will see us move the

Care hub and Forresthill Health Centre all due to be

territory to a new level.

delivered from summer 2017 through to summer 2018.
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What does hub North Scotland do?
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What does the Community Need?

Hub North Scotland builds facilities for the

hub North Scotland cannot begin to deliver

Once the facilities are up and running, our involvement

community, in the community, by the community.

facilities to communities unless we understand

continues. We partner and collaborate with our clients via the

We do this by working with our participants and

what those needs are. There are two key ways of

shareholders, along with our key Tier 1 Supply

effectively gathering this information.

Chain Partners to deliver exemplar projects and

1 Partnering and Collaboration

facilities to local communities in our area.

Companies will always say that customers are at the centre of

Sub Hubco business model and to date we have nine DBFM
Sub Hubcos up and running. We will continue to work with
these teams for 25 years post-handover to ensure that the
facilities have and indeed continue to deliver against the

Hub North Scotland follows an agreed process for each and

We are strongly of the view that this will ensure that all

their business. However in the case of hub North Scotland,

every one of our projects. The size, value, location, design

clients, contractors and other agencies are all aware of the

this is literally true as our customers are our clients, our

and timescales of each project may change but the process

important part they each play in delivering quality facilities to

shareholders, our board members, the users of the buildings

is consistent. Our Key Performance Indicators are a way of

the communities. We will continue to monitor progress and

and our community partners. With this level of interaction

measuring our performance both against previous years and

take any retraining steps needed to ensure full understanding

with our customers, a greater understanding of the needs of

in some cases against our peers in other Hubs in Scotland.

and compliance.

the end users is developed, with all members of the company

original targets.

Hub North Scotland has an exclusivity deal with NHS to
deliver non-acute health facilities.

Wearecontinuing todevelopastrongpipelines in collaborationwith
our clientsand in the next operating yearwe plan to begin work on
afurther£173Mofprojectscoveringhealthandeducation.

and, indeed the extended supply chain of designers, advisors
During 2016, we have continued to review the Key
Performance Indicators and our performance. The

Let us take you through last year’s performance following the

and contractors, communicating with the customers on a

key stages of a project.

regular basis.

information which this produces allows refinements which

FIRST

We have 16 participants covering the Local Authorities, NHS

we have included as lessons learnt.

and Blue Light Services in our territory with whom we interact

we have 37 Tier 1 partners covering construction, design,

with each of their clients so that everyone fully

16 9

mechanical & electrical, legal and project management

understands what is being reported and its relevance to

participants

services, with 540 Tier 2 suppliers supporting them. This

each project.

tier 1

DBFM

directly, and also via the Territory Partnering Board. In addition
Our Project Directors discuss and agree the relevant KPIs

37

multi
participant

540

network produces a great deal of information, allowing hub

tier2

North Scotland to offer innovative designs and solutions to the
communities we work with.

first

DBFM
sub hubcos

BUNDLED
DBFM

The KPIs that measure our success in these areas are detailed below:
KEY
PERFORMANCE
INDICATORS
Key
Active

CIT Target Achieved

Not Active

TRT Target Achieved

Not Required

Monitor

Active involvement in
Territory Partnering Board
Overall satisfaction with
Partnering Services

ANNUAL
REVIEW
POSITION
(2017)

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)

SPF

TRT

77%

≥70%

≥75%

≥90%

N/A

N/A

≥70%

N/A

TRT Not Achieved

8

9

CIT

FINAL
POSITION
MARCH 17
TRT PASS

FORECAST
POSITION
MARCH 18
TRT PASS

COMMENTS
TRT target achieved in the TPB
Survey.
The TPB has agreed that
this KPI is not active in the
operating year. This will be
reviewed going forward
based on the agreed link
with Community Planning
Partnerships.
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What does the Community Need?

2 Community Engagement
In 2017 we have enhanced our social media presence with
Partnering and collaborating with our clients and professional

over 430 connections on LinkedIn, 351 followers on Twitter,

teams will give us one half of the picture for community

and 90 followers on Facebook.

needs; the other half comes directly from the communities

•

Four newsletters - electronic and print;

themselves. Hub North Scotland has a programme of
•

Seven turf cutting events;

construction process. We work closely with our participants

•

Two building handovers;

and Tier 1 contractors to ensure any communications are

•

Positive press articles;

•

engagement with communities before, during and after the

for feedback and further interaction.
Due to the geographical area that hub North Scotland covers,
which is 64% of Scotland’s land mass, we have used a variety
of media streams and communication channels to interact

Once a project is on site, we specifically record and measure

Compliance with
Community Engagement
Proposals

One ministerial engagement;

scheme. We will discuss this in more detail in the ‘What

articles

•

One Royal Visit

benefits does the Community See’section.

•

Project success at National PPP Awards

Once the collaboration process has begun, an NPR is raised

•

Support for local charities

Engagement

via

the

Considerate

by the relevant participant, hopefully having been worked on
by hub North Scotland, the participant and key stakeholders

Scotland, we can move onto the delivery phase of the project

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)

SPF

TRT

CIT

100.0%

N/A

≥85%

≥95%

FINAL
POSITION
MARCH 17

CIT

FORECAST
POSITION
MARCH 18

CIT

COMMENTS
All live projects
currently meeting
the agreed
community
engagement
targets.

Key
CIT Target Achieved

Not Active

TRT Target Achieved

Not Required

Monitor
TRT Not Achieved

10
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nr hub
newsletters

107

Community

together. Once the NPR has been accepted by hub North

Active

media
streams

Constructors Scheme which is an independently audited

The Key Performance Indicator that measures this programme of events is detailed below:
ANNUAL
REVIEW
FORECAST
(2017)

4

of our communication and engagement strategy.

with the communities. In addition this year we have had:

KEY
PERFORMANCE
INDICATORS

We will be utilising social media more in the next year as part

the

honest and open, available in a variety of formats and allow

66

11

How does hub North Scotland deliver the facility?

Delivery of the facility has two key phases:

One criticism of public and private procurement routes is

When delivering community facilities such as secondary

Development Phase (From NPR through Stage 1

that too much money is spent on fees and not enough on the

schools, primary schools and health centres, there are key

building itself. Hub North Scotland is very aware of this

components that are shared across each location

and Stage 2) and Construction (Financial Close

North Scotland

How does hub North Scotland deliver the facility?

Two Schools
benchmarking
REPORTS

potential criticism and has structured its fees to professional

to Practical Completion). We measure four key
categories within these phases:
1 Value for Money
2 Programme

advisors at agreed caps, and also only payable when a project

The principles on the common design flow from the Design

reaches certain milestones. Hub North Scotland tracks

Guide (prepared by hub North Scotland) have been

‘pounds in the ground’ which is a measure of the percentage

established and now tested as the projects move through

usage of the overall project cost into construction costs.

the development and construction phases into operations.

94p

100%

the target rate of 80% set by Scottish Futures Trust.

4 Health, Safety and Environment.

In addition to the main services of the design and build of

1 Value for Money

of all projects
progressed to

stage 2

The KPIs associated with the measurement of Value for Money are detailed below:

new facilities in conjunction with our stakeholders, hub
Value for money is a critical objective for hub North Scotland

North Scotland also provides facilities management services

as one of our key aims is to deliver facilities with a greater

to nine of the buildings that it has developed.

value proposition that the participants could manage

KEY
PERFORMANCE
INDICATORS

ANNUAL
REVIEW
FORECAST
(2017)

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)

SPF

TRT

CIT

FINAL
POSITION
MARCH17

individually. We use various vehicles to deliver projects that
may not have made commercial sense individually which

Stage 2 Approvals

100.0%

N/A

90.0%

97.5%

CIT

Performance in Complying
with VfM Method
Statement

99.2%

N/A

≥90%

≥95%

CIT

0%

N/A

N/A

≤95%

can be delivered via the hub North Scotland development
process. These include ‘bundling’ two or more smaller
projects together to achieve a total value that can be
leveraged to achieve savings.

Whole life costs

12

£1

SPENT ON THE BUILDING

Currently hub North Scotland is tracking at 94%, well above

3 Quality

in every

Reduction in average
construction cost on
comparable elements of
projects

N/A

N/A

£sin theground indicator

94.4%

N/A

N/A

N/A

Refurb
Refurb
≥65%
≥75%
New New ≥80%
≥70%

13

N/A

CIT

FORECAST
POSITION
MARCH18

COMMENTS
100% score for
converting projects
in development in to
stage 2 approvals,
and progressing to
construction (South
of the City, Inverurie
and Foresterhill)
All projects compliant
using agreed method to
demonstrate Value for
Money
This KPI is not
recorded at business
level. Whole Life
Cost assessment
captured on revenue
funded projects.
Agreed with Territory
Partnering Board as not
active in this reporting
period
94% of project
budget allocated to
design and
construction costs
demonstrating value
through maximising
investment in the
project.
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2 Programme

3 Quality

There is a continued focus on programme and we have

Forecasting
TRT pass in
2017-18

been working hard to build on the changes which have
been put in place.

2

The KPI’s measure a rolling three year period which means
that the overall performance still includes previous
projects. Due to the rolling three year nature of the KPI’s,
it will be 2017-18 before all the historical projects cease to

schools
handed
over
equivalent size of
this year

12

have an impact of the figures.

In 2016-17, hub North Scotland successfully developed two

a DBFM project worth over

projects to financial close and two to completion and

football pitches
built as schools

The approach to achieving quality through our projects is
embedded in the design and construction process. Hub
continue to work closely with all of our project
stakeholders to harness the knowledge and experience

100%

through lessons learnt and strive towards excellent
quality.

Health Projects
achieving required
design score

The Quality KPIs are also three year rolling KPIs and again
it will be 2017-18 before the effect of earlier projects is
removed. hub are continuing to invest in the resources
and opportunities which will further support the focus of
achieving the quality drivers in our projects. This

£20 million

handover

North Scotland

investment will continue to challenge ourselves and our

can bedeliveredfrom initialdesign
to construction completion

Tier 1 partner to deliver exemplar projects every time.

in under 3 years

The KPIs associated with the measurement of Quality are detailed below.
The forecast position is dependant on the result of projects being handed

The KPIs associated with the measurement of Programme are detailed below:
KEY
PERFORMANCE
INDICATORS

ANNUAL
REVIEW
FORECAST
(2017)

Delivery performance of
Stage1&2Development
Process

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)
142.2% Max
108.5% Agg

137.9% Max
Delivery against agreed
Construction Programme

105.57% Agg

SPF

TRT

N/A
>110%
Agg

N/A
>125%
Max

N/A
>105%
Agg

N/A
≤107.5%
Max

Key

CIT
N/A
≤97% Agg

N/A
≤97% Agg

over in the coming year.
FINAL
POSITION
MARCH17
TRTFAIL
TRTFAIL

TRTFAIL
TRTFAIL

FORECAST
POSITION
MARCH18
TRTPASS
TRTPASS

TRTFAIL
TRTPASS

COMMENTS
The aggregate across
the three year rolling
period now meets
target however legacy
projects still affect this
including the individual
max. Forecast that
targets will be met in
the coming year.
This KPI is affected by
legacy projects which
are measured across
a three year period.
Lessons learnt are
being implemented
across current live
projects. Forecast
that aggregate target
will be met in coming
year.

KEY
PERFORMANCE
INDICATORS

CIT Target Achieved

Not Active

TRT Target Achieved

Not Required

Monitor

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)
100.0%

SPF

TRT

CIT

N/A

85%≥Q
Score

N/A

Design Quality

FINAL
POSITION
MARCH17

TRT PASS
75.0%

77.8%

N/A

95%≥ 4

N/A

85% New
≥8

N/A

N/A

Construction Quality

Post Occupancy Quality
Active

ANNUAL
REVIEW
FORECAST
(2017)

TRT fail
2

N/A

None with
Score <5

N/A

N/A

N/A

N/A

N/A

FORECAST
POSITION
MARCH18

COMMENTS
Design quality standard
achieved for health
projects utilising the
AEDET evaluation
approach. All schools
achieving agreed
programme design
requirements.
This KPI is affected by
legacy projects which are
measured across a three
year period. Lessons
learnt implemented have
been demonstrated by
targeting a construction
quality score of 8/10 for
all projects.
Not Active

TRT Not Achieved
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4 Health, Safety and Environmental

The KPIs associated with the measurement of Health, Safety and Environment are detailed below:

Health, Safety and Environmental is the final item in the

96% of waste
either reused
or recycled

delivery section. The health and safety of all personnel
involved in any hub North Scotland project is of paramount
importance and is reported on a monthly basis. In addition,
we monitor the environmental targets both at targeted
design level to actual construction level, along with analysis
of the waste profile when on site.
Hub North Scotland has been encouraging their Tier 1
contractors to reduce construction waste, particularly waste
to landfill. Overall this focus has had good results with levels
at TRT or CIT levels for the categories. However, projects with
a particular ground make up (contaminated land, peat etc)

KEY
PERFORMAN
CE
INDICATORS

ANNUAL
REVIEW
FORECAST
(2017)

Reportable RIDDOR
Accidents in hNSL
Members and Tier 1
Suppliers'
Organisations
Reportable RIDDOR
Accidents on hNSL
Member and Tier 1
Suppliers’ Sites
Numberof HSE
Enforcement Notices
on hNSL Projects

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)

SPF

CIT

25.36

≥735

<700

≤450

CIT

0.00

≥735

<700

≤450

CIT

1

N/A

>1

0

N/A

≥95%

≥97.5%

Achievement of
BREEAM targets

FORECAST
POSITION
MARCH18

All active Tier 1 Contractors
businesses achieved an
Accident Incident Ratio
below the Continuous
Improvement Target of 450.
Target hasbeenmetatCIT
level.
Target hasbeenmetatTRT
level.

N/A

DelayinBREEAMcertification.

Reducing Construction
Waste by Quantity

1.44t/ £100k

N/A

≤6.50t/
£100k

≤5.00t/
£100k

CIT

CIT

Reducing Construction
WastetoLandfill byweight

0.55t/ £100k

N/A

≤3.25t/
£100k

≤2.50t/
£100k

CIT

CIT

TargethasbeenmetatCIT
level.

CIT

CIT

reporting meaningful numbers.

96.1%
Reuse&Recyclingof
Construction Waste

N/A
97.4%

Reducing
Construction Waste
- Waste
Management Plan
Recycled Content
Materials

EPC Rating

A N N U A L PE R F O R M A N C E R E P O R T 20 1 6 - 2 0 1 7
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COMMENTS

Performance of this KPI
has again improved in
the operating year again
achieving Continuous
Improvement target.

continue to prove challenging. It is important to agree the
relevance of these specific targets with the client so we are

TRT

FINAL
POSITION
MARCH17

N/A

PASS

N/A

73%

N/A

N/A

≥70%
Con
≥80%
Demo
PASS/
FAIL

<15%

<90%

17

≥80% Con
≥90%
Demo
N/A

N/A

≥110%

TargethasbeenmetatCITlevel.
TargethasbeenmetatCITlevel.
SiteWasteManagement
Plansinplacefor all
projects.

TRT PASS

N/A

N/A

TPB has agreed this is not
measurable at this time.
The EPC performance to
be measured and
reported in the coming
year for all operational
projects.
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What benefit does the Community see?

It is hub North Scotland’s intention to be a

In conjunction with our Tier 1 supply chain partners we have

positive influence and impact in the community

supported 87 apprentices and 52 graduates. In addition 187

before, during and after the construction of the

new entrants into the construction industry jobs have been
created through the pipeline of work carried out.

new facilities.

North Scotland

What benefit does the Community see?

Robert Gordon University (RGU) is linking up with hub North

52graduates

Scotland to give its students access to industry experts.

87

RGU’s Scott Sutherland School of Architecture and Built
Environment is working with the organisation to give

apprentices

students an exciting insight into the industry.
One of the best ways that we can ensure this positive
impact is by focussing on the community benefits that

new
entrants

187

Students studying built environment courses at RGU will

can be delivered through the process. These fall into three

hear guest lectures delivered by a range of experts, which

broad categories: Graduate and Apprentice jobs,focus on

deals with all aspects of the design and procurement process

opportunities for Small Medium Enterprises and Considerate

on projects to ensure best value is delivered.

Constructors Scheme.
Hub have also committed to taking on placement students

1 Graduate & Apprentice Jobs

from the university in the future.
One of the most rewarding aspects of the hub North Scotland
procurement process is being able to give opportunities to

The KPIs associated with the measurement of the Apprentice and Graduate jobs are detailed below:

young people entering the construction industry.
KEY
PERFORMANCE
INDICATORS

ANNUAL
REVIEW
FORECAST
(2017)

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)

Recruitment andTraining–
Apprenticeships

1 App/
£2.84m

Recruitment andTraining–
Graduates

1 Grad/
£4.75m

SPF

TRT

1/£8m

1/£6m

1/£8m

1/£6m

FINAL
POSITION
MARCH17

CIT

1/£4m

CIT

FORECAST
POSITION
MARCH18

COMMENTS
Performance is
above the
Continuous
Improvement
Target.
Performance is
improving towards
the Continuous
Improvement
Target.

1/£4m

Key
Active

CIT Target Achieved

Not Active

TRT Target Achieved

Not Required

Monitor
TRT Not Achieved

19
18
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2 SMEs & Third Sector
The Construction Multiplier, as described by CBI: Bridging

Key success for this includes £9M of construction spend

Hub North Scotland have worked with the staff and pupils at

the Gap: Backing the construction sector to generate jobs,

delivered through local SME on Shetland producing a

Mid Yell Junior School in Shetland to provide sponsored

states that £1 investment in construction equates to £2.84 of

direct benefit to the local economy. This is reflected in

ipads. The new technology has had a positive impact on the

total economic activity. Hub North Scotland has constructed

other remote locations which are part of the Territory

approach to both education and fun by providing flexible

£81m of work in 2016/2017 which equates to £230m of

area which hub Serves where the focus remains on

benefits for teaching and learning both at school and out

total economic activity. This will have had a huge impact on

engaging local resource as part of the overall

with the classroom.

the communities, particularly those in rural areas where the

Community Benefit Strategy.

influx of personnel will have had a positive effect on the local

Hub North Scotland has a stretching target of 80% of all

As part of our role of engaging with the local communities,

economy.

construction work to be carried out by SMEs and is currently

we have provided work experience opportunities to school

Hub are focussed on ensuring that the benefits of construction to

achieving 65%. This is due in part to the size, location and

pupils and supported Local Authorities in events as part of

the economy are maximised where possible to support SME and

engineering complexities of some projects that require

the National STEM Learning programme.

the third sector.

specialist contractors who may not be available as SMEs.

65%

£81m

of work
carried out
by SMEs

worth of work
awarded
to SMEs

£230m
total economic
activity

However, 65% still equates to £81m of the total packages of
works of £119m, thus equating in the multiplier above to
£230m awarded to SME’s.

The KPI associated with the measurement of the Small Medium Enterprises and third sector is detailed below:
KEY
PERFORMANCE
INDICATORS

Small&Medium
Enterprise (SME)/Third
Sector Development

ANNUAL
REVIEW
FORECAST
(2017)

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)

67%

SPF

N/A

TRT

N/A

CIT

FINAL
POSITION
MARCH17

FORECAST
POSITION
MARCH18

COMMENTS
There is a continued
focus on creating
opportunity for Small
and Medium size
Enterprise through the
procurement of hNSL
projects. Although
challenges with
specific projects there
has been considerable
successes in
contracting with local
SME’s including those
in Shetland and Wick.

≥80%

Key
Active

CIT Target Achieved

Not Active

TRT Target Achieved

Not Required

Monitor
TRT Not Achieved
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North Scotland

What benefit does the Community see?

3 Considerate Constructors Scheme

The Considerate Constructors Scheme is a non-profit- making,

beyond statutory requirements. The Code consists of the

The project to deliver the new Noss Primary School in

independent organisation founded in 1997 by the construction

following five sections: care about appearance; respect the

Wick received a second accolade under Considerate

industry to improve its image. The construction industry has a

community; protect the environment; secure everyone’s

Constructor scheme when it was awarded a Bronze Award

huge impact on all our lives, with most construction work taking

safety; value their workforce. When monitoring, the scheme

and identified in the Best Practice section of the CCS

place in sensitive locations. If

all construction sites and

considers all those involved in the construction process, from

website.

companies present an image of competent management,

the local authority and the client, to the operatives and

Campbeltown High School also achieved a coveted Bronze

efficiency, awareness of environmental issues and above all

delivery drivers. The maximum score for each category is 10

award demonstrating clear commitment to

neighbourliness, then they become a positive advertisement,

with a score of 7 or above, indicating a performance beyond

minimise

not just for themselves but for the industry as a whole. Hub

compliance level, and it is at this level that hub North

sustainable solutions and ensure the safety of our

North Scotland recognises this and through its KPIs sets a target

Scotland’s sites are operating, with special mention to Noss

workforce and the public, while actively engaging with

for the sites to achieve in the independent audits carried out by

Primary School scoring 43 out of 50. When a site scores

groups and communities by contributing and supporting

the CCS monitors. Sites that register with the scheme are

around 35 points, it offers assurance that they are doing

them.

monitored against a five-point Code of Considerate Practice,

everything they can to keep the neighbours informed, safe

designed to encourage performance

and indeed finding the construction process with hub North

impact,

manage

expectations,

52 graduates

£81
2

provide

ECONOMIC

m
local

multiplier
£230million

spend

CCS AWARD

winners

87

apprentices

nr hub
newsletters

4

over

2500
pupil visits

Scotland, a pleasant and positive one.

The KPI associated with the measurement of the Considerate Constructors Scheme is detailed below:
KEY
PERFORMANCE
INDICATORS

CCSRating

ANNUAL
REVIEW
FORECAST
(2017)

ANNUAL
PERFORMANCE
ACTUAL
(Apr-Mar)
39.88

SPF

TRT

CIT

N/A

≥35

≥38

FINAL
POSITION
MARCH17

FORECAST
POSITION
MARCH18

COMMENTS
All projects have met the TRT
T arget scores. All live projects
are meeting the CIT Target
scores.

CIT

Key
Active

CIT Target Achieved

Not Active

TRT Target Achieved

Not Required

Monitor
TRT Not Achieved
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How does hub North Scotland manage the whole process?

In order to deliver exemplar projects, hub North Scotland manages its own internal process and overall
supply chain management.
1 Hub Management
In order to ensure that the facilities are delivered in accordance

Hub North Scotland is determined that information that may

has robust management processes and procedures. In 2015

be of use to other areas should be shared, and indeed has

hub

ISO9001

been, with the other Hubs in Scotland. Hub North Scotland

accreditation for their management processes and portal and

recognises that flexible space will allow for greater timetable

became the first hub to do so. In December 2016. we also

efficiency and has been working to develop a pilot design to

successfully achieved the transition to the new standard as

allow for maximum flexibility within a school footprint.

Scotland

successfully

achieved

savings to date
achieved on
secondary
schools through

potentially repeating mistakes by working in a silo fashion.

with method statements and budgets, hub North Scotland

North

Significant

2 Supply Chain Management
In addition to managing the overall process, hub North
Scotland has specific KPIs and procedures in relation to
management of the supply chain.

FM and LCM

540

The first supply chain review was positively supported by our

tier 2

participants. We monitor the performanceofthe supply chain usingour

SUPPLIERS

KPI’s and review this at both and individual project and overall

part of an early adopters programme. The management

Programmelevel..

systems are audited internally every six months and

In addition hub North Scotland has been working closely with

externally every year.

Local Authorities to create a model that achieves the

. Now entering its fifth year of trading, hub North Scotland

accommodation metric and minimised land usage. This has

We recognise the importance of the Tier 2 supply chain in delivering

has taken the innovative step of producing a

series of

reduced comparable costs in accommodation m2/pupil;

projects across the hub Territory. Our Tier 2 supply chain has again

benchmarking reports. Following the first Secondary Schools

lifecycle maintenance (LCM) and facilities management (FM)

increasedto540 in the last 12 months.

Benchmarking Report Primary Schools Benchmarking Report,

costs £/pupil; overall capital costs and £/pupil and reduced

a Health Centres Benchmarking Report is also being

external works costs.

Implementing
SFT guidance for
supply chain
payments

Primary and
Secondary
Schools
benchmarking
reports

This is testament to the increased number and quality of hub

developed. These reports have been presented and issued to

projects and companies’ desire to be associated with them.

all participants. This is one of the major advantages of the hub

hub North Scotland continues to work with Aviva as a project

model, as participants who have not yet built a school

funder.

through this process can learn from other areas, rather than
The KPIs associated with the measurement of Supply Chain Management are detailed below:
The KPIs associated with the measurement of Hub Management are detailed below:

KEY
PERFORMANCE
INDICATORS
Establishment of
Management Systems and
Internal/ External Audit
Compliance with
Management System

Ability to Secure Funding
for DBFM Projects

ANNUAL
REVIEW
FORECAST
(2017)

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)
PASS

100%

3

SPF

TRT

PASS/ N/A
FAIL
≥85
%

N/A

N/A

1

24

CIT

FINAL
POSITION
MARCH17

N/A

PASS

≥95%

CIT

3

CIT

FORECAST
POSITION
MARCH18

KEY
PERFORMANCE
INDICATORS
COMMENTS
External accreditiation
achieved for ISO 9001

CIT

CIT

ISO 9001 compliance
certifi tion gained.
Internal audits ongoing
and verifi by external
auditors.
Competitive project
funding arrangements
have been secured by the
Scottish Futures Trust
and have been adopted
by hub North Scotland as
part of delivering Value
for Money.

Compliance with the
Method Statement for
Selection & Management
oftheSupplyChain

ANNUAL
REVIEW
FORECAST
(2017)

ANNUAL PERFORMANCE
ACTUAL
(Apr-Mar)

SPF

TRT

CIT

FINAL
POSITION
MARCH17

100.0%
N/A
100.0%

≥80% Each ≥95% Each
≥85% Agg ≥95% Agg

CIT

≥80% Each ≥95% Each
≥85% Agg ≥95% Agg

CIT

94.0%
Compliance with the
Method Statement for
Selection and
Management fromthe
Supply Chain to Each
Project

N/A
96.5%

25

FORECAST
POSITION
MARCH18

COMMENTS
Thebenefit ofthe
successful Supply
Chain Refresh have
been demonstrated
through the Key
Performance
Indicators
The Continuous
Improvement
Target has been
achieved
demonstrating
compliance with
theMethod
Statementsforthe
selection and
management of the
Supply Chain.
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How does hub North Scotland measure success?

North Scotland

Case Studies

It is hub North Scotland’s mission statement to develop a brand and reputation as the provider and first

hub North Scotland has successfully handed over eleven projects worth a combined total of £188

choice for participant members and aspires to be the exemplar hub in Scotland.

million up from £104 million last year.

1 Overall Performance

So we have taken you through the process of a new project,

Obviously the best measure of success is seeing people using

starting from partnering, collaboration and community

In tandem with these, a total of seven projects are currently under construction, with Anderson High School and

the new facilities and gaining enjoyment from them but we

engagement, into the delivery section which details the
extensive community benefits that arise from a hub North
Scotland project and the overarching process and procedures

need to be able to quantify that success in order to replicate it

Halls of Residence, Complex Needs School, Elgin High School , Oban and Campbeltown High School, South of the

for other projects. We quantify success in a variety of ways,

City School, Kirn Primary School and Inverurie and Forresterhill Health Facilities totalling £236 million.

including our performance in all the KPIs detailed above and

that ensure these all happen correctly. But how do we know

the other measures illustrated below.

when we have been successful?

Completed Projects (ordered by most recent
completion first :
1. Wick Community Campus
2. Inverness Royal Academy
2 Success Measures
3. Noss Primary School, Wick
2016/17

2015/16

4. Brimmond School, Aberdeen
Completed Projects

11nr £188m

10nr £104m

Projects in Construction

10nr £236m

£201m

Projects in Development

6nr £163m

£164m

Cash in Bank

£3,045,988

£1,182,467

7. Forres Medical Centre

Turnover

£33,639,638

£45,549,850

8. Woodside Fountain Medical Centre, Aberdeen

Profit

£428,442

£110,321

5. Alford Community Campus
6.Tain Medical Centre

9. Aberdeen Custodial Centre
10. Faithlie Dental Centre, Fraserburgh
11. Aberdeen Community Health and Care Village

The KPI associated with the measurement of Overall Performance is detailed below:
KEY
PERFORMANCE
INDICATORS

ANNUAL
REVIEW
FORECAST
(2017)

Overall performance of
New Project Delivery

A N N U A L PE R F O R M A N C E R E P O R T 20 1 6 - 2 0 1 7

ANNUAL PERFORMANCE
ACTUAL
(APR-MAY)
3TRT FAILS

SPF

>3TRT
fails

TRT

CIT

FINAL
POSITION
MARCH 17

<2TRT
N/A
3TRT FAILS
fails

26

FORECAST
POSITION
MARCH 18

COMMENTS

12. Frederick Street Car Park, Aberdeen

Overall performance
maintained from 15/16 with
improvement forecast in next
operating year.
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Case Study

Case Study

Wick Community Campus
“Finally we are at the stage when work can begin on the new campus. This is a very exciting day for
Wick and is the start of the much anticipated work that will provide Wick with an education service
to be rightly proud of.

“I am delighted to be part of this momentous occasion as we mark this key step in delivering
modern educational establishments for Inverness.This is a major milestone in our work with the
Scottish Government to develop Highland Council’s programme of modern school provision in the
Highlands.

“The collaboration betweenThe Highland Council, hub North Scotland Ltd and the Scottish Futures
Trust has proved to be a success and we are very proud of everyone that has worked so hard to bring
this to fruition.”.”

“The new school build at Inverness Royal Academy is a huge investment and major boost to the local
community and economy. It will also provide major support for the further development of Gaelic
Education and improved provision for pupils with Additional Support Needs.”

Councillor Gail Ross Caithness civic leader and vice chair
of the Highland Council’s education, children and adult services committee

Participant: The Highland Council

The innovative campus will consist of two senior school

North Scotland

Inverness Royal Academy

Councillor Alasdair Christie chair of the Highland Council’s education,
children and adult services committee and member of Inverness Ness-side ward

Participant: The Highland Council

growth within the catchment area and increased uptake in

Project Type: New-build primary school, secondary school and

teaching wings as well as a separate primary school with

Project Type: New build secondary school

Gaelic Medium education.

community facilities

its own access. A special needs wing, sports block, library,

Contract Type: Capital

Consisting of 84 rooms, along with an additional six classrooms,

Contract Type: Revenue

swimming pool and fitness suite alongside three sports pitches

Project Value: £35.32million

the school will also provide a number of facilities that can be

Project Value:: £48.5million

will complete its offering.

Handover: August 2016

used by the wider Inverness community. An additional games

Handover: January 2017

Preparation work for the campus began in 2014, with First

Key partners: Architect: GMA Ryder
Structural Engineer: BuroHappold
M&E Engineer: BuroHappold
PM: Sweett Group
Principal Designer: Sweett Group
Tier 1 Contractor: Morrison Construction, part of the Galliford

Minister Nicola Sturgeon, along with pupils from the
three participating schools, leading the official turf cutting
which officially marked the commencement of the project’s
construction. The main contractor for the build is Morrison

Wick Community Campus
in numbers so far

97%

3

of construction waste
reused/recycled

graduates

The facility: The new Wick Community Campus is set to replace
the existing Wick High School, South Primary and Pultneytown
Academy Primary School and is being delivered by hub North

Structural Engineer: CH2M Hill

11 6

apprenticeships

jobs
created

hall (two halls in total), a fitness suite, dance studio, gymnasium
and two synthetic turf pitches are all part of the plans.

M&E Engineer: DSSR

With a diverse outdoor area, enhanced Additional Support

PM: Sweett Group

Needs provision and various improvements to public areas, the

CDMC: Sweett Group

first-class facility is set to bring major benefits to the Highlands

Construction, part of the Galliford Try group of companies.

Try group of companies
FM Provider: GT FM

Key partners: Architect: JM

and will provide an excellent learning environment for pupils
Tier 1 Contractor: Morrison Construction, part of the Galliford
Try group of companies
The facility: The new Inverness Royal Academy will replace the

for generations to come.

Inverness Royal Academy
in numbers so far

existing school building to provide a modern learning
environment capable of meeting the needs of current and
future pupils, as well as offering greater provision for
community use during the evenings and weekends.

Scotland after it was appointed as a development partner by

The new school, which is located west of the city’s Culduthel

the Highland Council.

Road, will have a larger pupil capacity (1,420 pupils) than the

83%

3
16
6

The total value of the work
awarded to SMEs

apprentices

graduates

current school (1,153 pupils) in order to accommodate housing

Work
placements

Case Study

Case Study

Wick Noss Primary School
“The new school is going to be very much the heart of the local community so I am delighted that as
well as an excellent environment for the young people to learn in, the school will have community
facilities for everyone to use and enjoy.”

North Scotland

Brimmond School

“This new school will be first and foremost a true community school, in every sense of the word. We
have worked very closely with the local communities to make sure the new school meets the needs of
the area and provides first-class education for the children at both nursery and primary school age.

Wick Councillor Gail Ross Vice Chair of the Council’s Education,
Children and Adult Services Committee

“This has been an all-round community effort and I want to pay tribute to the way in which so
many people from Bucksburn and Newhills – parents,pupils, teachers,and other school staff – have
thrown themselves whole-heartedly into the complicated process which creating a new school
always involves.”
Jenny Laing leader of Aberdeen City Council

Participant: The Highland Council
Project Type: New-build primary school facility

Participant: Aberdeen City Council

Contract Type: Revenue
Project Value: £15.4million
Handover: March 2016
Key partners: Architect: GMA Ryder
Structural Engineer: BuroHappold Engineering
M&E Engineer: BuroHappold Engineering
PM: Sweett Group
Principal Designer: Sweett Group
Tier 1 Contractor: Morrison Construction, part of the Galliford

5
2

job
created

4

Project Type: New-build primary school, additional support

facility features a range of outdoor provision including a cycle track

needs and visual support services

to enable road safety lessons to take place within the school

Contract Type: Capital

complex, courts for basketball and netball in addition to an all-

Project Value: £11.75million

weather sports pitch, an adventure playground, a sensory garden

apprenticeships

graduates

350
90%

school
visits

Covering 4,501 sq m, work on the site officially began in April 2014

Key partners: Architect: JM

under the watchful eye of the pupils who will benefit from the

Structural Engineer: BuroHappold

The total value of the work
awarded to SMEs

new facility.The bespoke design compliments the modern needs

M&E Engineer: DSSR

of a primary school facility, providing a first-class education

PM: Faithful and Gould

environment for both nursery and primary school age children.

CDMC: Faithful and Gould

The facility: Replacing the existing North and Hillhead Primary
Schools in Wick, Noss Primary School caters for nearly 400

Tier 1 Contractor: Ogilvie Construction

pupils and spans 4,620 sq m. It comprises 14 classrooms,

The facility: Built on the site of the former Newhills School in

a library, two nursery rooms, two learning support rooms, a

Bucksburn, Aberdeen, Brimmond School has been designed to

games hall, dining area, a medical room, multi-use games

accommodate the growing school-age population within the

area and a grass pitch. The project, which is part of the third

area.

funded by the Scottish Government and The Highland

and a woodland wildlife area.

Handover: October 2015

Try group of companies

phase of Scotland’s School for the Future Programme, is co-

In addition to classroom and administration space, the innovative

Brimmond School
in numbers

92%
The total value of the work
awarded to SMEs

The new school cater for 420 primary pupil, 80 nursery

10

places, as well as accommodation for visual support services.

Council.

apprenticeship
graduates
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4

jobs
created

Case Study

Case Study

Alford Community Campus

North Scotland

Tain Health Centre

“This is another example of the future of health and adult social care in Highland, with
accommodation for integrated community teams working alongside GPs and dental services from
one, central location.”

“Alford Primary School and Alford Academy already have a very close working relationship, and the
new campus will develop that bond even further.But more than that, the campus will also provide
modern, high quality facilities for the wider community,making it a real focal point for day to day
activity in Alford. Today marks an important step in developing this excellent resource.”

Gary Coutts NHS Highland chair

Provost of Aberdeenshire Jill Webster

Participant: Aberdeen City Council

Supporting the wider community is a swimming pool,

Participant: NHS Highland

A one-stop shop for all primary healthcare needs, the innovative

Project Type: New-build community health facilities

building has 12 consulting rooms and three treatment rooms

Council’s community learning and development team.

Contract Type: Revenue

that house two local GP practices; Tain and District Medical

Contract Type: Revenue

The project was awarded part-funding through the Scottish

Project Value: : Project bundle with Forres and Woodside,

Group and Fearn Area Medical Practice.

Project Value: £32.4million

Government’s Scotland’s Schools for the Future Programme.

£13.2million

Also incorporated in the building’s design is a four room dental

Handover: May 2014

suite, three clinical consulting rooms, two clinical interview

Project Type: New-build primary school, secondary school and

community library and accommodation for Aberdeenshire

community facilities

Handover: October 2015

Alford Community Campus
in numbers

Key partners: Architect: Halliday Fraser Munro

rooms, a podiatry room and a physiotherapy treatment room.

Key partners: Architect: Keppie

These come together to help enable a high quality of care in the

Structural Engineer: BuroHappold

Structural Engineer: Fairhurst
M&E Engineer: FES

Tain community and surrounding area.

80%

PM: Sweett Group

The total value of the work
awarded to SMEs

CDMC: Sweett Group
Tier 1 Contractor: Morrison Construction, part of the Galliford

5

Try group of companies

graduates

FM provider: GT FM

10

apprenticeships

5

jobs
created

M&E Engineer: BuroHappold

the town’s Craighill Terrace and will continue to be maintained

CDMC: Sweett Group

by hub North Scotland throughout its first 25 years.

Tier 1 Contractor: Miller Construction, part of the Galliford Try

Tain Health Centre
in numbers

group of companies
FM Provider: GT FM (asset 24)

The facility: Work on the new Alford Community Campus officially got

The facility: The new Tain Health Centre is part of the first

underway in June 2014 and followed advance works in October 2013

collaboratively procured design, build, finance and maintain

that saw an access road created for construction traffic and initial

project to be delivered through hub North Scotland for the NHS,

ground works.

with the Forres Health and Care Centre in Moray and Woodside

The facility on the village’s Greystone Road caters for all pupils in early

The modern facility is situated near Craighill Primary School in

PM: Sweett Group

work
placements

81%

The total value of the work
awarded to SMEs

2

Fountain Health Centre in Aberdeen completing the offering.

2
1

graduate

apprenticeships

years, primary and secondary education and comprises of a theatre,

Handed over in May 2014 amidst a backdrop of praise from locals,

sports hall and dance studio, with all weather and grass playing fields .

the two-storey centre has been equipped with GP services, dental
services and integrated community team facilities, providing a
wide range of health and social care services.

30
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Case Study

North Scotland

Forres Medical Centre

Case Study

“It’s a good facility with excellent resources.We will see health and social care working in partnership
to provide a wider range of services so it’s a positive move for Forres.”

Woodside Fountain Health Centre
“This is a fantastic investment in state of the art health facilities in my constituency,and I am
delighted that money is being spent on such important projects in the city.
“I can see that the centrewill have a huge positive impact upon the community and the facilities on
offer will be of great benefit to my constituents.”

Councillor Anne Skene

Mark McDonald MSP for Aberdeen Donside

Participant: NHS Grampian

treatment space for outpatients along with podiatry consulting,

Participant: NHS Grampian

The facility was handed over to NHS Grampian in June 2014 and

Project Type: New-build community health facilities

rehab therapy and a diagnostic room.

Project Type: New-build community health facilities

Contract Type: Revenue

A host of radiology and ambulatory services, alongside

Contract Type: Revenue

programme, involving three projects between two health

Project Value: Project bundle with Tain and Woodside,

rehabilitation and therapy services are also provided by the

Project Value: : Project bundle with Forres and Tain,

boards.

£13.2million

facility. The Minor Injuries Unit from Leanchoil has also moved

£13.2million

A total of 40 jobs were created as a result of the development,

Handover: August 2014

to the new building.

Handover: June 2014

with work being completed just over a year after its official

Key partners: Architect: Keppie

The complex has already reduced the need for patients to travel

Key partners: Architect: Halliday Fraser Munro

was part of the first health bundle delivered in the national hub

turf cutting. The new facility has been welcomed by a host
of dignitaries, including Mark McDonald, MSP for Aberdeen

Structural Engineer: BuroHappold

to Aberdeen and Dr Grays in Elgin for specific treatments and

Structural Engineer: BuroHappold

M&E Engineer: BuroHappold

will continue to serve the people of Forres and surrounding area

M&E Engineer: BuroHappold

PM: Sweett Group

for years to come.

PM: Sweett Group

The new and improved centre has greatly enhanced health care

CDMC: Sweett Group

provision within Aberdeen’s city centre and has been warmly

CDMC: Sweett Group

Forres Medical Centre
in numbers

Tier 1 Contractor: Miller Construction, part of the Galliford Try

FM provider: GT FM (asset 24)

90%

The facility: Part of the bundle with Tain Health Centre and

The total value of the work
awarded to SMEs

Woodside Fountain Health Centre, Forres Health Centre was

received by its most important stakeholders; its users.
Tier 1 Contractor: Miller Construction, part of the Galliford Try

2

group of companies

work
placements

Northern Road and Marquis Road, the new Woodside Fountain

1

2

in August 2014.
Serving a practice population of over 15,000, the facility on the

Woodside Fountain Health Centre
in numbers

group of companies
The facility: On a prominent site between Aberdeen’s Great

graduate

officially handed over to NHS Grampian by hub North Scotland

Donside, who visited the development during construction.

apprenticeships

82%

Health Centre provides a range of facilities for thousands of

Replacing the previous Woodside Medical Group base, the
innovative building includes 12 consulting rooms,a minor

town’s Grantown Road replaced the old Forres Health centre

procedures suite and additional treatment and consulting space.

which was no longer fit for purpose.

An NHS dental practice, with three consulting rooms,also features

2

The total value of the work
awarded to SMEs

patients in the area.

1

graduate

2

apprenticeships

work
placements

40

job creations

within the complex as well as a dedicated wing for its health and

Home to two general practices, the Forres Practice and Varis

social care integrated team. It is fully accessible, with the new site

Practice, the building consists of 18 consulting rooms, a range

also incorporating a car park with five dedicated disabled spaces.

of community nursing and midwifery services, a dedicated
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Case Study

Case Study

Aberdeen Custodial Centre
“The design brings together all the key stages of the criminal justice system in one facility.The new
facility will provide all of the city’s custody accommodation on one site. It will act as a physical
expression of the ethos of Police Scotland – accountable, transparent and visionary,stable, secure
and enduring.”

“The Faithlie Dental Centre is part of our pledge to provide dental services to the population of
Grampian. This facility offers a wider range of services and will deliver additional access to the
people of Fraserburgh and surrounding areas.
“This move will service the needs of the more vulnerable groups in the area and the provision of
specialist services,such as anxiety management initially will help develop Faithlie as a local centre of
excellence in dental specialties.This will also reduce the need for patients to travel to Aberdeen for
treatment and advice.”

Chris Malcolm associate at Ryder Architects

Participant: Police Scotland

Brian Dawson NHS Grampian’s Clinical Dental Lead for Aberdeenshire

The building was constructed in response to Police Scotland’s

Project Type: New-build custodial and office facilities

custody unit on the city’s Queen Street becoming outdated in

Contract Type: Capital

layout. With only 31 cells, it became too small to provide the

Project Value: £15million
Handover: May 2014
Key partners: Architect: Ryder Architects
Structural Engineer: BuroHappold Engineering

PM: Sweett Group

Participant: NHS Grampian

required levels of custody accommodation on one site which

separate dental suites and incorporates 15 rooms in total. A

led to strain on staffing levels.

Contract Type: Capital

number of cutting edge photovoltaic panels were included in

Community engagement was an important aspect throughout

Project Value: : £1.5million

the design and are being used to generate electricity to power

the consultation and construction phases of the development,

Handover: October 2013

art X-ray equipment meaning that visitors can have their full

The facility: Spanning 4,518 sq m, the Aberdeen Custodial

hub North
roadshow

Centre is the first development to be completed by hub North

Situated within the north of Aberdeen on the site of a former

4

3

2

completed using the contractor’s local supply chain partners.

Try group of companies

Faithlie Dental Centre
in numbers

NHS Grampian health projects delivered through hub North

school and college visits

Meet the Buyer
event

The innovative design takes advantage of a natural change in

entire project, with the exception of the specialist dental fit out, was

Tier 1 Contractor: Morrison Construction, part of the Galliford

The facility: The Faithlie Dental Centre became one of the first

128

1

accommodation.

Scotland and financed through NHS Grampian capital funding, the

CDMC: Sweett Group

graduates

addition to a virtual court, identity parade suite, criminal justice
office, a community policing team and a range of support office

PM: Sweett Group

work
placements

The total value of the work
awarded to SMEs

Scottish Water depot, the facility has 60 individual cells in

travel to Aberdeen and further afield for treatment.

M&E Engineer: Hutcheon Services

apprenticeships

66%

Scotland for Police Scotland.

dental needs met within the centre, eliminating the need to

Structural Engineer: C&R

Built by Morrison Construction in partnership with hub North

1

Tier 1 Contractor: Balfour Beatty

the building. The facility also includes a range of state-of-the-

Key partners: Architect: Mackie Ramsay Taylor

Aberdeen Custodial Centre
in numbers

CDMC: Sweett Group

The contemporary 495 sq metre building is home to five

Project Type: New-build community health facilities

with nearly 130 school and college visits being completed.

M&E Engineer: TUV SUD Wallace Whittle

80%

Scotland when it was handed over to the organisation in
January 2014.
The development, located on the Fraserburgh Hospital site in
Aberdeenshire, is unique in that it provides NHS and private

1

and patients with learning disabilities. Serving the people of

individual entrances for custody and office accommodation.

graduate

Fraserburgh and the surrounding area, the facility has been
delivered in response to an increase in demand for dental
services within the area.

A N N U A L PE R F O R M A N C E R E P O R T 20 1 6 - 2 0 1 7
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6

The total value of the work
awarded to SMEs

dentistry services as well as a specialist service for children

levels, with the building split between two floors helping create

34

North Scotland

Faithlie Dental Centre

37

apprenticeships

14t

only

of waste recycled
6 months of construction

Case Study

Case Study

Aberdeen Community Health & Care Village
“The superb facilities I am visiting today in Aberdeen provide modern, state-of-the-art services
ensuring that the dedicated and committed staff here in NHS Grampian have the best possible
facilities and environment in which to care for patients.”

North Scotland

Frederick Street Car Park

“The opening of the Frederick Street car park delivers improved parking provision in the city centre,and
will be particularly beneficial for businesses in the east of the city centre, including the Aberdeen Arts
Centre and the Lemon Tree.It fulfils the council’s promises about improving car parking for the
Castlegate area, and is another step towards the regeneration of the city centre.”

Alex Salmond then First Minister of Scotland

Lord Provost George Adam
Participant: NHS Grampian

designed to bring light into the whole building and create a

Project Type: New-build community health facilities

feeling of openness.

Participant: Aberdeen City Council

Contract Type: Revenue

Miller Construction used more than 800 tonnes of steel during a

Project Type: New-build car parking facility

a safe and secure facility in the heart of Aberdeen and is an

Project Value: £15 million

challenging build programme in which pioneering techniques

Contract Type: Capital

integral part to the regeneration of the Castlegate and city

Handover: December 2013

were used, an approach replicated throughout the process from

Project Value: £2.3 million

centre area.

design to completion. The building has no boilers and uses

Key partners: Architect: JM

Aberdeen Heat and Power’s district heating system for heating and

Structural Engineer: DSSR

hot water which is pumped from a central boiler plant in Seaton.

M&E Engineer: Fairhurst

Handover: December 2012

Frederick Street
Car Park in numbers

Key partners: Architect: JM
Structural Engineer: Fairhurst

PM: Sweett Group CDMC:

The village square area, housing the reception and café, has an

M&E Engineer: DSSR

Sweett Group

innovative ETFE reinforced plastic inflated pillow roof whilst

PM: Sweett Group

specially engineered acoustic windows along East North Street

CDMC: Sweett Group

Tier 1 Contractor: Miller Construction, part of the Galliford Try

The car park is covered with full CCTV coverage, helping provide

100%
capital funded by
Aberdeen City Council
over

are designed to virtually eliminate traffic noise.

group of companies

150 9

Tier 1 Contractor: Miller Construction, part of the Galliford Try

Aberdeen Community
Health & Care Village in numbers

FM provider: GT FM (asset 24)

months of
construction

car parking
spaces

group of companies
The facility: Part of the Aberdeen Community Health and Care

The facility: The Aberdeen Community Health and Care Village

81%

became the the first design, build finance and maintain
package to be completed in Scotland under the hub initiative

Village project, the Frederick Street Car Park was the first hub
North facility to come to fruition, officially opening in

The total value of the
work awarded to local and
national SMEs

when it was handed over to NHS Grampian in December 2013.

30

The innovative 6,500 sq metre health care complex on the
city’s Frederick Street features an array of facilities ranging from

Visits to
colleges

5

physiotherapy and dental provision through to minor surgery
suites and 29 consulting rooms.

2

Described as an urban community hospital without beds, its
services include radiology, cardiac rehabilitation, podiatry,

December 2012.

360
School visits

Placement
opportunities

Apprenticeships

The innovatively designed, £2.3million Aberdeen City Councilowned car park provides more than 150 parking spaces in
the east of the city centre and is adjacent to the Aberdeen
Community Health and Care Village. The car park is currently
servicing those visiting the centre as well as local businesses
including Aberdeen Arts Centre and The Lemon Tree.

speech and language therapy, dietetics and sexual health
services. Aberdeen City Council and Police Scotland are also key
stakeholders in the project.
The cutting edge new facility features three internal courtyards

36
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Case Study

Case Studies

North Scotland

Complex Needs School

“This is a wonderful day for the staff,children and parents of Woodlands School and Hazelwood
School communities. It is another example of this Council’s determination to build the finest school
accommodation to allow all of our young people unlock their potential.

Projects currently under construction: Ordered by
forecasted completion date:

It also highlights our continuing commitment to work in partnership with other agencies such as
NHS Grampian to deliver a holistic service, which fully meets the needs of children with complex
additional support needs.

Complex Needs School

We will continue to work with the young people, their parents and staff in the months ahead to
ensure a smooth transition to the new school.”

Anderson High School and Halls of Residence
Elgin High School

Angela Taylor Aberdeen City Council’s Convener of Education and Children’s Committee

Oban and Campbeltown Schools
Forresterhill

Participant: Aberdeen City Council

Inverurie

Project Type: New-build complex needs facility

community to access and host events is also planned.

Contract Type: Revenue

The new school, located on Howes Road, will provide education

Project Value: £17.2 million

and support for up to 150 full-time children and young people

Forecast Handover: April 2017

from 3 to 18 years of age with severe and complex educational

A special ASN playground and garden for the whole ASN

and medical needs, and will replace Woodlands School and

Key partners: Architect: JM Architects

Hazelwood School. A pre-school additional support service,

Structural Engineer: Fairhurst

currently provided in Seaton School, will also be relocated to the

M&E Engineer: DSSR

new campus.

PM: Faithful and Gould
Principal Designer: Faithful and Gould

Complex Needs School
in numbers so far

Tier 1 Contractor: Ogilvie Construction

38

2

91%

The facility: The first of its kind in Aberdeen - the Centre of
Excellence - will be more than a complex needs school, it will be

apprentices

The total value of the work
awarded to SMEs

a hub for best practice in supporting learners with Additional
Support Needs (ASN). It will be a:

2

•hub for outreach services such as speech and language;
•new resource centre for ASN – teaching and training facilities;

TURFCUTTING
successfully
carried out

graduates

•community hub for families for ASN parents/groups and
charities to access;
•multi-agency facility for health, education, social work and
family support.

41
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Case Study

Case Study

Anderson High School & Halls of Residence
“We’ve reached a significant milestone in this project, and I’d like to pay tribute to the enormous
amount of effort which our officers – along with all our partners - have put into getting us to this
stage.Chief executive Mark Boden, along with director of children’s services Helen Budge and her
team, have done outstanding work over the past couple of years to bring us to this point.”

“I’m sure I speak for everyone – staff,parents and pupils – when I expressour thanks to everyone
who have worked so persistently hard to get to this point in the project reaching financial close.In
particular the head teacher of Elgin High, Andy Simpson, for keeping parents so well informed of
developments all the way through.”

Gary Robinson Shetland Islands Council Leader

Participant: Shetland Islands Council

ASN accommodation and will cost £13.74m. Two thirds of the

North Scotland

Elgin High School

Cllr Anne Skene Chair of Moray Council’s Children and Young People’s Services committee

Participant: The Moray Council

will also have an important role as a community facility

Project Type: New-build Secondary School facility and

funding for these will come from the Scottish Government,

Project Type: New-build Secondary School and community

with a separate sports provision set to be available for use

Accommodation facility

through SFT.Additional works at Clickimin Leisure Centre will

facilities

by the wider public.

cost around £3m and will be principally funded by SIC

Contract Type: Revenue

The first phase of the project is planned to be completed by

Project Value: £28.8 million

October 2017 which will include the creation of the new

Contract Type: Revenue for School and Capital for
Accommodation
Project Value:: £55.75 million
Expected Handover: September 2017
Key partners: Architect: Ryder
Structural Engineer: Arup

Anderson High School & Hostel
in numbers so far

to be finished by June 2018. The final works will involve the

1

Principal Designer: Sweett Group

8

5

job
created

41 CCS
Score

M&E Engineer: DSSR
PM: Turner and Townsend

school and sports block complex. Phases two and three are set

Forecast Handover: October 2017

apprentices

Key partners: Architect: JM Architects
graduates

demolition of the current Elgin High School building, laying a

Structural Engineer: Fairhurst and ARUP

3G pitch, creating car parking areas and landscaping

M&E Engineer: TUV SUD

grass pitches.

PM: Sweett Group
CDMC: Sweett Group

Elgin High
School so far

Tier 1 Contractor: Balfour Beatty

Tier 1 Contractor: Morrison Construction, part of the Galliford
try group of companies

FM Contractor: Robertson FM

The facility: The four-storey school, which can accommodate

The facility: The new school, which will cater for 1000 pupils

up to 1,180 pupils. The new Anderson High School, which is

from a mix of town and rural catchment areas, will be delivered

a ‘like for like’ replacement for the current school, will cost

by hub North Scotland after it was appointed as development

£42.01m. The Hostel 3 storey 100 bed residential building that

partner by The Moray Council. Balfour Beatty has been

will accommodate pupils who travel from the outer islands

appointed as the project’s main contractor.

to Anderson High School. The Hostel also includes dedicated

Replacing the existing school on the northern section of the

40

73% so far
to SME’s

16

same site, the new school, alongside its educational element,
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5

CCS
Score

43

apprentices

graduates

Case Study

Inverurie Health & Care Hub

Case Study

Project Director for NHS Grampian Stan Mathieson said: “The growth of Inverurie over the last ten years
or so has been almost unrivalled anywhere in the country which presents us with the challenge of
ensuring that health care provision keeps pace with that.

NHS Grampian Chairman Professor Stephen Logan said “the construction of the new health centre is a crucial step in the
health boards plan to build £150 million in new facilities on the Foresterhill Health Campus over the next 5 years.

“The new health and social care hub should allow us to do that for many years to come. From the outset
this project has been about than simply providing a new building. It’s been designed in close conjunction
with local people to ensure that the healthcare needs of patients - whether now or in the future - are at its
very core.”

“Not only will this offer an opportunity to provide a huge step forwards in the standard of facilities available to users of
Foresterhill Health Centre, the relocation of the existing building will pave the way for the £150 million new ANCHOR
cancer centre and Baird Family Hospital.

Participant: NHS Grampian

At almost 4,000 m2, the 2 story building will include GP and
community health facilities, a public dental surgery and a

Project Type: New Build Community Health Facilities
Contract Type: DBFM
Project Value: Project Bundle with Foresterhill £22 million
Handover: July 2018 (still under construction)
Key partners: Architects – Mackie Ramsay and Taylor
Structural Engineer: ARUP

community maternity unit. It will also have diagnostic and

Try Group of Companies

is designed to accommodate an estimated 30,000 patients by

The 3 storey health centre will host a retail pharmacy as well as a base

Participant: NHS Grampian

for staff from Aberdeen City Health and Social Care Partnership.

Project Type: New Build Community Health Facilities

The Partnership team will include Health Visitors, District Nurses,

outpatient facilities for a range of other specialties.

Project Value: Project Bundle with Inverurie £22 million

Community Midwifery; Occupational Therapy and Direct Delivery and

The facility will feature 38 consulting rooms, almost double

Care Management teams.

Handover: March 2018 (still under construction)

that of the current GP Practice, and initially serve more than

Key partners: Architects – Mackie Ramsay and Taylor

The health centre will also offer dedicated space for Allied Health

21,000 patients - making it the largest single health centre of

Structural Engineer: ARUP

Professionals who will provide Speech and Language Therapy,
Podiatry and Dietetics.

M&E Engineer - DSSR
Tier 1 Contractor: Morrison Construction, part of the Galliford

2
1

1

Try Group of Companies

graduates

100%
awarded to SME’s
so far

Inverurie, already labelled one of Scotland’s fastest growing
towns, is predicted to continue developing and the new facility

“These will be truly world class facilities and the benefits they bring shouldn’t be underestimated. They will also help us
attract medical professionals from across the country and further afield.

Contract Type: DBFM

its kind in the country.

Tier 1 Contractor: Morrison Construction, part of the Galliford

“This is a crucial moment for the future of health and social care in Aberdeen,” he said.

treatment services such as X-ray and cardiology and provide

M&E Engineer - DSSR

2023.

North Scotland

Foresterhill Health Centre

apprentices

Foresterhill Health Centre will house two GP practices,

100% so

Elmbank Group Practice and Westburn Medical Group, and

far to SME’s

serve more than 15,000 patients by providing over 1,000

1

appointments a week.
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apprentices

graduates

Case Study

“Obviously we are very pleased to have reached this key stage in our new schools programme.The
initiative is based on building high quality schools which will best serve our communities,delivering
the Curriculum for Excellence and providing facilities for community use.”
Douglas Hendry Argyll and Bute Council’s Executive Director for Customer Services

Participant: Argyll and Bute Council

The project: Both schools will be built in their current grounds

Project Type: Two new-build secondary schools

with the two existing school buildings later demolished. This

Contract Type: Revenue

will create additional space for sports, car park and pupil area

Project Value: £54million

provision.

Forecast Handover: March 2018

Oban and
Campbeltown Schools
so far

Key partners: Architect: Ryder Architects
Structural Engineer: Fairhurst
M&E Engineer: TUV SUD

79nr

89%

PM: Sweett Grou

The total value of the work
awarded to SMEs

Principal Designer: Sweett Group
Tier 1 Contractor: Morrison Construction, part of the Galliford

new jobs created at Oban
to local SME’s

4

graduates

Try group of companies

56nr

FM Contractor: Robertson FM

new jobs created at
Campeltown to local SME’s

Oban: The new school will cater for 1300 pupils based on school roll
forecasts and local development plan action.
Campbeltown: A new three-storey school for up to 500 pupils

North Scotland

hub in Numbers

Oban and Campbeltown High Schools

37 1
540 2
tier

tier

IN PIPELINE

£163m
£236m
£188m

CCS

9

AWARD
WINNERS

DBFM
sub hubcos

FIRST IMPLEMENTER
OF SFT SUPPLY CHAIN
PAYMENT GUIDANCE

0

16

PARTICIPANTS

FIRST

BUNDLED DBFM
MULTI PARTICIPANT DBFM
SUPPLY CHAIN REFRESH
BENCHMARKING REPORTS

with SME’s this year

of every £ spend
on the building

ONLY
513 tonnes
OF WASTE TO
LANDFILL
45

Apprentices

Graduates

Pupil visits

40

of contracts’ value placed

A DBFM PROJECT WORTH
OVER £20 MILLION CAN BE
DELIVERED FROM INITIAL
DESIGN TO CONSTRUCTION
COMPLETION IN UNDER 3 YEARS
46

87
57
2500+

£81
million

parking. It will replace the current 1960s building.

94p

OF ALL PROJECTS
PROGRESSED
TO STAGE 2

CONSTRUCTED

REPORTABLE ACCIDENTS
SINCE APRIL 2015

comprising a new 3G sports pitch, music pavilion and improved car

100%

ON SITE

AVERAGECCS
RATING–ALL
PERFORMING
BEYOUND
COMPLIANCE

hub North Scotland - Project Pipeline 2017 to 2019 (Rev V - 10 March 17)
No.

Project Title

Type

£,000

UP TO
END OF
2016

2017
IN 2017

IN 2018

J

1

ACHCV

DBFM

18

18

2

Forres

DBFM

6

6

3

Woodside

DBFM

5

5

4

Tain

DBFM

4

4

5

Afford Campus

DBFM

37

37

6

Wick Campus

DBFM

48

48

7

Anderson HS

DBFM

45

45

8

Elgin HS

DBFM

28

28

9

SOTC

DBFM

42

42

10

Cblt/Ob HS

DBFM

50

50

11

Inver & ForH

DBFM

21

21

12

Aviemore & Skye

DBFM

28

28

13

Lossiemouth

DBFM

25

25

14

Inverurie

DBFM

45

45

15

Alness

DBFM

25

25

16

NHS G Bundle

DBFM

20

20

17

NHS H Bundle

DBFM

30

30

18

NHS G Bundle

DBFM

20

20

19

Local Authority HS

DBFM

30

30

20

Local Authority HS

DBFM

30

30

21

Fredrick Street

D&B

2

2

22

Fraserburgh

D&B

2

2

23

Custodial

D&B

13

13

24

Brimmond School

D&B

12

12

25

Wick Noss Primary

D&B

15

15

26

Inverness Royal Ac.

D&B

31

31

27

AHS Residencies

D&B

10

10

28

Complex Needs

D&B

17

17

29

St Brendans Health

D&B

10

30

Kirn Primary

D&B

8

31

Dunoon Primary

D&B

8

8

33

Maidencraig

D&B

5

5

34

School Collab. 1

D&B

40

40

35

School Collab. 2

D&B

40

40

36

School Collab. 3

D&B

40

40

37

Linkwood Primary

D&B

12

Total Capital Value £K

822

Potential Projects

2018

2019

IN 2019
F

M

A

M

J

J

A

S

O

N

D

J

F

M

A

M

J

J

A

S

O

N

D

J

F

M

A

M

J

J

A

S

O

N

D

10
8

12

414

12

206

190

Pre Stage 1 - Development

Stage 1 & 2 - Procurement

Stage 3 - Construction

Stage 4 - Operational

Details of participants

Accounts

Brief overview of Annual Report and Financial Statements

The hub North Territory brings together all of the public sector bodies in the North of Scotland to deliver

hub North Scotland Ltd

a wide range of joint services to achieve better value for money and continuous improvement. These
2016/17
£

Company P & L Account (unaudited)
Turnover
Cost of Sales
Gross Profit
Admin Expenses
Net Interest Payable
Profit on ordinary activities before tax
Tax on profit on ordinary activities
Net Profit

33,639,638
(31,790,059)
1,849,579
(1,295,785)
(2,195)
551,599
(123,157)
428,442

Company Balance Sheet

£

Total Assets

3,494,394

Creditors falling due within one year
Net Assets

(2,249,048)
1,245,346

Share Capital
Profit and loss account

170
1,245,176

Shareholders Funds

1,245,346

Consolidated P&L Account
Turnover
Cost of Sales
Gross Profit
Admin Expenses
Loss on disposal of investment
Net Interest Receivable/(Payable)
Profit on ordinary activities before tax
Tax on profit on ordinary activities

£
57,729,759
(55,332,751)
2,397,008
(1,731,334)
(5,839)
302,279
962,114
(194,309)

Net Profit

767,805

Consolidated Balance Sheet

£

Total Assets

59,849,965

Creditors falling due within one year
Total Assets less Current Liabilities
Creditors falling after more than one year
Net Assets

(7,647,028)
52,202,937
(49,958,277)
2,244,660

Share Capital
Profit and loss account

170
2,244,490

Shareholders Funds

2,244,660
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public sector bodies include:

46

47
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North Scotland

11 Thistle Place
Aberdeen
AB10 1UZ
mail@hubnorthscotland.co.uk
Telephone: 01224 639383
www.hubnorthscotland.co.uk
hubnorthscot

