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PLAYInG oUR PARt In tHe ReCoVeRY
ExECUTIvE CHAIRMAN’S REPORT
Paul McGirk
Executive Chairman Hub North Scotland
When I wrote my commentary for last year’s annual report, I talked about how the Covid-19
pandemic had changed our world and that we were living in extraordinary times. It is hard to
believe that one year on, we are all still dealing with the same challenges and that the whole
of this last year has been equally extraordinary.
No-one could have predicted that we would still be grappling with the consequences of this global
outbreak or the eﬀects it would have on our families, our businesses, and our working lives. However,
the Hub North Scotland team has risen to those challenges and, as the world slowly returns to some
form of normality, we are well prepared to play our part in that recovery.
Throughout all this upheaval, the resilience and
professionalism of our staﬀ has constantly shone through.
Our people have coped magniﬁcently with the demands
of homeworking for the past year along with the various
lockdown restrictions and guidelines laid down by the
Scottish Government. They have continued to deliver top
quality positive outcomes for our clients, on projects, in
developing strategic opportunities and in strengthening
relationships. I thank them all for their eﬀorts.
It has been another busy and productive year for Hub
North Scotland. We collaborated with our partners in
developing new ways of safely working within the Covid-19
restrictions and managed to reach practical completion on
ﬁve school projects at Alness, Dunoon, Inverurie, Linkwood
and Lossiemouth. The quality of these projects was
underlined by the £55 million Inverurie Community
Campus winning the Project of the Year (Public Buildings)
category at the Scottish Property Awards in March.
At the same time, we progressed construction on new
hospitals at Aviemore and Broadford on Skye on behalf of
NHS Highland with both declared critical infrastructure
projects and allowed to continue work while other sites
4

One of the most heartening aspects of discussions so far is
the willingness of our clients to work together to integrate
their requirements. This collaboration will undoubtably
beneﬁt communities across the north.
Alongside this, our other project work has continued to
progress. Development work with Comhairle nan Eilean
Siar and NHS Western Isles on the new Barra and vatersay
Community Campus in Castlebay is now well advanced.
This is a unique project which will be truly transformational
for the island community by bringing education, health,
social care, and other community services together on one
site. It reﬂects the new way of working I outlined earlier and
has the potential to be used as a model for other island
communities to follow in the future.
An increasing amount of strategic support services work
has also been provided right across our territory during the
year by the Hub North Scotland team, from Argyll and Bute
to Inverness and the Inner Moray Firth and in Caithness.

were temporarily shut down. Both sites faced signiﬁcant
resource challenges at times because of the pandemic
restrictions but continued to operate safely and we look
forward to their completion during 2021.

With place making, net zero emissions, and inclusive
economic growth now key drivers for attracting additional
investment, the importance of these strategic services in
helping our clients maximise opportunities cannot be
overstated.

There was also a general recognition amongst our clients
that post-Covid-19 recovery planning presents a major
opportunity to assess and redesign how public services
are delivered in the future. We have the chance to look
again at how we collectively meet national and local
policy objectives for a net zero carbon economy, improved
digital connectivity, eﬀective place making and maximum
social value.

During the past year, Hub North has placed a signiﬁcant
focus on resolving outstanding legacy issues from previous
projects. Thanks to the positive approach adopted by our
clients and partners, substantial progress has been made
on that and we hope to conclude the few remaining
matters shortly. I want to thank all involved as the
resolution will allow us to concentrate fully on future
business.

Hub North Scotland has been working with its clients on
how to embrace that opportunity to create a new way of
meeting community infrastructure needs which will
improve service delivery outcomes and maximise the
socio-economic gains. We are developing a collaborative
initiative with our clients to create a single programmed
infrastructure investment plan for public sector partners
across the Hub North Scotland territory and it is hoped
that the output from this will be available later in 2021.

being launched to give our Tier 1 contractors improved
access to our available suppliers for projects and keep the
supply chain informed of latest developments, news, and
best practice. We are conﬁdent this initiative will increase
understanding and opportunities for all involved.
Finally, I must also pay tribute to Hub North Scotland
reaching its landmark 10th anniversary in March. It has
been a remarkable decade for the organisation with work
on more than £700 million of community infrastructure
projects with our public sector partners. During that time,
it has far outstripped its initial expectations in delivering
new schools, health facilities and other community
buildings along with jobs, training, and opportunities
for small and medium sized businesses.
The recent independent EKOS report into the performance
of the ﬁve hub companies in Scotland found they had
delivered £2.2 billion of community infrastructure with
another £1.2 billion under construction or in development.
It reported a high level of conﬁdence from clients and
recommended that the hub programme should continue
and evolve to further advance Scottish Government
infrastructure policy objectives.
Hub North Scotland is already doing that. It is constantly
looking for innovative ways to do things more eﬀectively
and to help its clients to maximise the beneﬁts of their
investments. That has never been more important than
now in responding to the current pandemic. Throughout
this last year, Hub North Scotland has delivered on what it
said it would do and, with the support of our partners, we
intend to ensure that it will continue to do so.

The support of our Tier 1 contractors and our supply chain
has been crucial in meeting the challenges presented by
the pandemic. Their ﬂexibility and willingness to ﬁnd new
safe ways of delivering services in the ever-changing
circumstances was a key factor in the success of our
projects.
We fully recognise the importance of our supply chain and
have been developing a new way of working even more
closely with suppliers in the future. A new on-line portal is
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32
HUb noRtH sCotLAnd
Hub North Scotland began operation in March 2011. Since then, it has worked
on more than 30 major community infrastructure projects across its territory.
The ﬁrst was the Aberdeen Community Health & Care village for NHS
Grampian. The latest was Lossiemouth High School for the Moray Council.

MAJOR COMMUNITY
INFRASTRUCTURE
PROJECTS

These images are a selection of some of those projects.
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LAYInG tHe FoUndAtIons FoR ReCoVeRY
TERRITORY PARTNERING BOARD
Angela Scott
Chair, Hub North Scotland Territory Partnering Board Chief Executive, Aberdeen City Council
this year has been like no other and our lives have changed forever since the global pandemic
gripped our country in early 2020. Despite the challenges presented by the pandemic, over the
past 12 months we have reset the Hub North approach and programme in recognition of the vital
role which the infrastructure spending by public bodies will have on supporting economic recovery.
Over this period, we have worked together to establish a clear vision, goals, and objectives for
Hub’s programme in the north, reﬂecting local, regional, and national policy and priorities. We
are developing stronger working relationships with our development partner that is allowing the
public sector to achieve more, at pace.
Some of the highlights for me are:
•

•

•
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Signiﬁcant progress in closing out legacy issues
has been demonstrated by all partners, with the
programme resolving outstanding technical and
commercial points that had been around for too long.
A process of reporting is now in place to ensure that
this does not happen again.
Creating a new way of working together and seeing
the engagement with and across public bodies
develop, with greater insight into infrastructure plans
and the improved outcomes that could be generated
through the adoption of a more integrated and
cohesive approach to place planning, infrastructure
scoping and delivery. This approach can improve wider
outcomes, with greater emphasis on community wealth
building, social value, the circular economy and
retaining £’s invested by the region, in the region.
Establishing a programme of place-based reviews
has brought public sector partners together to develop
a shared story for places, which is improving services
and positioning places to build upon the systems,
people and services that exist and maximise future
opportunity for investment and improvement.

The public sector needs to get more from the investment it
makes in infrastructure. And, as shareholders within Hub

North, we need to explore how we can improve outcomes
from infrastructure investment in partnership with the
hub company.
Against the informed backdrop provided by the ﬁndings
from working together and the placed based reviews,
over the next 12 months we will be in a position to coordinate our infrastructure investments so that we can
maximise the opportunity to improve outcomes across
the north territory.
I am grateful to the members of the Strategic Territory
Partnership Board for the commitment they have given
to this board over the last 12 months. Successful
collaboration comes through a shared commitment and
trusted relationships and I think we have taken great
strides over the last year in demonstrating a shared
commitment and strengthening relationships. There is
much to do together in the year ahead , building on the
strong foundations created over this last year.

ReVIeW oF tHe YeAR And Look AHeAd
Despite the challenges presented by Covid-19, Hub North
Scotland still managed to complete ﬁve major school
projects during the year at Inverurie, Lossiemouth, Alness,
Linkwood in Elgin and Dunoon. The £55 million Inverurie
Community Campus, the biggest single project delivered by
Hub North so far, won the Development of the Year (Public
Buildings) category at the Scottish Property Awards in March.
Work also continued to progress two major community
hospital and health care projects in Aviemore and Broadford
on Skye for NHS Highland and we look forward to seeing
those both reach completion by the end of 2021.
A considerable amount of work was also progressed on the
collaborative investment proposed for the Barra & vatersay
Community Campus in Castlebay with our partners, the
Comhairle nan Eilean Siar and NHS Western Isles. The aim
is to have work begin on site for this transformational
project in 2022.
Construction will also begin later this year on the new
Countesswells Primary School, which we are delivering on
behalf of Aberdeen City Council (ACC), as part of a project
which will also include the new Torry Primary School and
Community Hub.
That partnership with ACC is being further extended through
work on the proposed Countesswells Community Campus
including a place-based review, business case support and an
appraisal for Learning Estate Investment Programme funding.

The Territory Partnering Board consists of senior
representatives from Hub North Scotland’s 16-public
sector clients, who provide oversight of its activities and
performance. It has strategic and operational sub-groups
with the vision of improving the lives of people in the
north through the provision of collaborative, place-based,
integrated, and co-located community infrastructure.
Inverurie Community Campus

This project will also look at creating a “Kit of Parts” design
framework, which can be used by the council to streamline
the approach toother education projects across the city.
ACC has also asked us to support the review and update of
the Aberdeen City Centre Masterplan as part of the Aberdeen
City vision initiative and Hub North is leading a multidisciplinary advisory team for that.
In addition, we are also working with The Highland Council
to update the Inverness City Centre Recovery vision and
assist with their Covid-19 economic recovery strategy. The
Council, NHS Highland and Highlands and Islands Enterprise
are also working with us on a place based review for
Caithness to support a prioritised investment strategy
which will improve outcomes for the area.
NHS Highland has also asked Hub North to work on the
Inner Moray Firth Masterplan to assist with service redesign
supporting investments for multiple sites and services. We
are also working with NHS Highland, Argyll and Bute Council
and Argyll and Bute Health and Social Care Partnership on a
place-based review for Dunoon and Rothesay.
Our focus in the year ahead will be on increasing strategic
collaboration between our clients to help ﬁnd innovative
solutions for funding and service delivery. By working
together, we can help them get the maximum beneﬁt from
their investments and help make communities sustainable
and resilient.
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keY PeRFoRmAnCe IndICAtoRs
the success of Hub north scotland is monitored via a series of key Performance Indicators (kPIs) for all our
projects, which are scrutinised annually by the territory Partnering board to ensure we are meeting our targets.
Our three main KPIs, which we are contractually obliged to deliver on each project are: work packages for small and
medium enterprises (SMEs) and the Third Sector, recruitment and training of apprentices and graduates, and regular
audits by the Considerate Constructors Scheme. These are the pillars of the community beneﬁts our projects provide.
Our other main KPIs are linked to the project’s performance with four main categories: value for money; Programme;
Quality; and Health, Safety and Environment.

GRAdUAtes And APPRentICes

107
59

neW jobs on
CURRent
PRojeCts
oVeR

QUALItY

WoRk PACkAGes
to smes And
tHIRd seCtoR
beating 80% target

£380m

eConomIC
ACtIVItY
CReAted

oPeRAtInG ComPLIAnCe on
ALL CURRent PRojeCts

94.4%
FIVe PRojeCts
oPeRAtIonAL.

5
100%

HeALtH, sAFetY
And enVIRonment

10

82.4%

Company Income statement
Turnover
Cost of Sales
Gross Proﬁt
Admin Expenses

“PoUnds In tHe GRoUnd”
beating 80% target

2

Tax on proﬁt on ordinary activities
net Proﬁt

PRojeCts dUe
FoR ComPLetIon

no Hse enFoRCement notICes on AnY sItes.
meeting industry targets on waste reduction

£

£

2020

2019

46,303,762

55,161,452

(45,858,587)

(53,996,568))

445,175

1,164,884

(1,050,026)

(1,214,625)

-

-

(604,851)

(49,741)

29,993

1,436

(574,858)

(48,305)

Net Interest Payable
Proﬁt on ordinary activities before tax

VALUe FoR moneY

PRoGRAmme

40%

The information below is extracted from the audited ﬁnancial statements for the year to 31 March 2021 and the
company has reported a loss for the year amounting to £574,858. This loss was a result of construction works being
temporarily halted due to COvID-19 restrictions, other additional costs arising from the pandemic and the delay to
pipeline projects. A thorough and regular review of the business plan and cash ﬂow will take place to conﬁrm the
business ﬁnancial position.

smes And tHIRd seCtoR

GRAdUAtes And
APPRentICes
emPLoYed

ConsIdeRAte
ConstRUCtoRs
sCHeme

ResULts
ABSTRACT OF ACCOUNTS

Company balance sheet
Total Assets
Total Creditors
net Assets

£

£

2020

2019

7,621,256

10,922,126

(6,769,403)

(9,495,415)

851,853

1,426,711
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Over the last 10-years

Hub North Scotland's

h ub

construction projects have delivered
the following community benefits:

milli

WORK PACKAGES
Scottish Small and Medium Enterprises
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North Scotland

225 student placement days �
.
3,500 school pupil visits
•J"
1,001 work experience days •
21
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staff training days
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CURRent CommUnItY beneFIts

PROJECTS UNDER CONSTRUCTION

VALUe oF WoRk to
sCottIsH smALL
& medIUm-sIzed
enteRPRIses (SMEs)

£33.25
million
bAdenoCH & stRAtHsPeY
CommUnItY HosPItAL

Two 24-bed community hospitals in Aviemore and
Broadford on Skye. Aviemore site includes a GP practice,
dental facilities and Scottish Ambulance Service base.
Broadford site will have a midwife-led maternity unit,
infusion suite and x-ray facilities. Both are due for
completion in 2021.
14

neW LoCAL
jobs CReAted
GRAdUAte
tRAInees
ReCRUIted
neW
APPRentICes
HIRed
exIstInG
APPRentICes
sUPPoRted

bRoAdFoRd HosPItAL:
osPAdAL An AtH LeAtHAInn

Client

nHs Highland

Main Contractor

balfour beatty

Cost

£40 million

19
3
4
28

CommUnItY beneFIts

RECENTLY COMPLETED PROJECT
Client

the Highland Council

Main Contractor

kier Construction

Cost

£34 million

Completion

october 2022

VALUe oF WoRk to
sCottIsH smALL
& medIUm-sIzed
enteRPRIses (SMEs)

£23.5
million

neW LoCAL
jobs CReAted
GRAdUAte
tRAInees
ReCRUIted
neW
APPRentICes
HIRed
exIstInG
APPRentICes
sUPPoRted

12
2
7
10

ALness ACAdemY

New build secondary school for 660-pupils
with six lane swimming pool and community
facilities. Oﬃcially opened by the Princess
Royal in June 2021.
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RECENTLY COMPLETED PROJECT
Client

Aberdeenshire Council

Main Contractor

Robertson Construction

Cost

£55 million

Completion

october 2020

CommUnItY beneFIts
VALUe oF WoRk to
sCottIsH smALL
& medIUm-sIzed
enteRPRIses (SMEs)

£29.8
million

neW LoCAL
jobs CReAted
GRAdUAte
tRAInees
ReCRUIted
neW
APPRentICes
HIRed
exIstInG
APPRentICes
sUPPoRted

14
3
8
3

InVeRURIe CommUnItY CAmPUs
Award winning new build school for 1,600-pupils and St Andrews Additional Support Needs School with
extensive community facilities including a six-lane swimming pool, training pool, warm water pool,
hydrotherapy pool, four-court games hall, gymnasium, and ﬁtness suite. In March 2021, the building
won the Development of the Year (Public Buildings) category at the Scottish Property Awards.
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RECENTLY COMPLETED PROJECT
Client

the moray Council

Main Contractor

balfour beatty

Cost

£42 million

Completion

February 2021

CommUnItY beneFIts
VALUe oF WoRk to
sCottIsH smALL
& medIUm-sIzed
enteRPRIses (SMEs)

£23
million

neW LoCAL
jobs CReAted
GRAdUAte
tRAInees
ReCRUIted
neW
APPRentICes
HIRed
exIstInG
APPRentICes
sUPPoRted

20
4
2
12

LossIemoUtH HIGH sCHooL
A new build replacement secondary school for 800-pupils
with community facilities including swimming pool, games
hall, gymnasium, dance studio and ﬁtness suite.
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RECENTLY COMPLETED PROJECT
Client
Main Contractor
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Argyll and bute Council
morrison Construction

Cost

£10.5 million

Completion

november 2020

CommUnItY beneFIts
VALUe oF WoRk to
sCottIsH smALL
& medIUm-sIzed
enteRPRIses (SMEs)

£4.1
million

neW LoCAL
jobs CReAted
GRAdUAte
tRAInees
ReCRUIted
neW
APPRentICes
HIRed
exIstInG
APPRentICes
sUPPoRted

5
1
4
4

RECENTLY COMPLETED PROJECT
Client

the moray Council

Main Contractor

balfour beatty

Cost

£12.6 million

Completion

december 2020

dUnoon PRImARY sCHooL

LInkWood PRImARY sCHooL, eLGIn

A new build and refurbishment of an existing listed
building school for 300-pupils with 30 nursery and early
places with a library and family centre. One wing
refurbished and one wing demolished and replaced.

A new build primary school for 476-pupils with
a 40-place nursery, games hall, outdoor
classroom, and Multi-Use Games Area (MUGA).

CommUnItY beneFIts
VALUe oF WoRk to
sCottIsH smALL
& medIUm-sIzed
enteRPRIses (SMEs)

£7.9
million

neW LoCAL
jobs CReAted
GRAdUAte
tRAInees
ReCRUIted
neW
APPRentICes
HIRed
exIstInG
APPRentICes
sUPPoRted

7
2
1
12

21

PARtneRs
The Hub North territory brings together all the public sector bodies across the
north of Scotland to work collaboratively and in partnership to strategically
develop and deliver infrastructure services for the beneﬁt of local communities.
Our partners include:
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Dunoon Primary School
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